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KoHuenuusa Lean

bepexnueoe
nPou3BOACTBO —
KOHUenuusa ynpasneHus
NPOU3BOACTBEHHbLIM
npeanpusaTuem,
OCHOBaHHas Ha
NOCTOAHHOM CTPEMIEHUN K
yCTPaHEeHU0 BCeX BUAOB
noTepsb.

ABTOp KoHUenuuu - Tanutn OHO
npeacenarens coeera AMpekTopos « Toétaboceéxky»
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Lean: NOTOK co34aHUA LIeHHOCTEWN

n 6opbba Cc NoTepAMHU
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[loTOK cO30aHUA LEHHOCTU

Value Stream Mapping
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Actual work time

Identifies a stop in the value stream where work is Wait time
(ex: requirements) i
*  Throughput
FLOW ‘ A movement of information and/or materials from * Sizeof information and/or materials
v N one process to another (ex: documentation) * Format and type
A queue of information and/or materials that has «  Average lifetime
INVENTORY ot o prosessed - A o
(ex: untested code) &

The group that owns the process and is responsible
PROCESS OWNER / for managing and executing the work
PROCESS HELPER The support group that helps the owning group

deliverv the work
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Oxunpnanme

icnpasnexne Nepenposepka

MNowuck Rework l

\ \

3arpaveHHoe Bpems

Oxupnaxne
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BeperknmBaa Normctnka (MMH-normcTmKa)
BeperknmBoe 34paBoOOXpaHEHME
Lean-noyTa

BepexnunBada pa3spaboTka 10

Bepexxnmsblit ropoa/bepexknmsoe nNpaBUTENbCTBO
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Nctopua Lean B T

Toyota
Production Lean Software Development
System An Agile Toolkit
YUnoam
3Jasapac
[eMuHr
PDCA, Lean Kanban
1931 Production Method

1931 1946  1949-1953 1970-e — 1980-e 2003 2010
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Lean Production Lean Software Development
Mepenpon3soaCcTBO Heucnons3ayemas yHKLUMOHANLHOCTL
Oxunpanue Oxupanue

HeHyxHas TpaHcnopTupoBka

INTnwnwe atansl 06paboTku

ManuwHue cornacosaHus npu nepeaade

NanuwHee noKyMeHTUpoBaHue,
3anonHeHue OTYETOB B TPex mecrax

NuwHwe 3anacel

. Texuunyeckuin gonr, noapobubie Tpebosanuns Ha

NATL pennu3os, A0Nr NO TeCTUpoBaHUIO

‘Bbinyck aedekTHOM NpoayKUmMm

MepeknioueHue Mexay 3anadamu, NOUCK
UHpOPMaUUK, CNOXHOE OKpYXeHue
HedexTbl B penuae
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