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KoHkypc «BPM-npoekT roga»

lNosoxxeHne o0 KOHKypce

O6uwume cBeaeHunsa

1.1.

1.2.

Ob6weHaunoHanbHbI KOHKYpC «BPM-npoekT roga» (ganee - KoHKypc)
OpraHu3oBaH M NPOBOANTCS POCCUMNCKOM Accouunaunen npodeccnmoHanos
ynpasneHnsa 6usHec-npoueccamu (aganee - AMNybI), otaeneHnem
MexpayHapoaHon accounaumm BPM-npodeccnonanos (ABPMP Russian Chapter).
Llenbto KoHKypca aBnseTcs CTUMY/IMpOBaHME NCNOSIb30BaHUA COBPEMEHHbIX
MeTOAO0B M TEXHOSIOMMIA ynpassieHnss 6usHec-npoueccaMmm n aaAMUHUCTPaTUBHbBIMU
pernaMmeHTamm nNyTeMm BbisBeHUA Hanbonee ycnewHbiX NpMMepoB UX
npuMeHeHns n HHOPMUPOBaAHUA O TaKUX NpoekTax busHec-cooblecTsa,
npeacraBuTesien rocyaapCTBEHHbIX N MYHULMUMANbHbIX OpraHmM3aunii,
npodeccmoHanos B o6s1acTu ynpasneHmss 1 MHOOPMALMOHHbIX TEXHOIOTUN,
APYIX 3auHTepecoBaHHbIX SNL, U CTOPOH.

YcnoBus yyactus

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

K yuyactuio B KOHKypce npurnaliatoTcs NpoeKTbl, HanpaB/eHHbIE Ha pelleHue
3a4a4 COBEpLIEHCTBOBAHMS yrnpaBieH4YeCcKnX NpakTUK U NOBbIWEHUS

3 PEeKTUBHOCTM OpraHmn3aLmnm Ha OCHOBE METOAO0B U TEXHOMOMMIA ynpaBneHus
6usHec-npoueccamu (BPM, Business Process Management).

K yyactuio B KOHKypce npurnaliatoTcad KOMMepyeckmne, HeKoMMepYecKkme,
MYHUUMNANbHbIE U FOCYyAApPCTBEHHbIE OpraHu3aunm (aanee - Y4acTHUK); B
KoHKypce Ha paBHbIX paccMaTpMBalOTCA NPOeKTbl ynpaBneHns 6usHec-
npoueccaMmm n agMMHUCTPATUBHbLIMK perfameHTamu (panee - MpoekT).

K yyacTuio B KOHKypCe NpurnawatTcs pOCCUMNCKME OpraHmn3aunmn BHe
3aBMCUMMOCTM OT UX MeCTOHaxoXaeHusa. Hu Ha oaHOM 3Tane KoHKypca nn4yHoe
NpuUCyTCTBME NpeacTaBuUTeNen YuacTHMKa He oba3aTenkbHo.

BbiaBuraembii Ha KOHKYpC NpoekT MoxeT 6bITb BbIMO/IHEH COBCTBEHHBIMU CUTaMu
YyacTHMKa nnm C NpmMBiaeYeHMeM BHELWHEro KOHCybTaHTa, uHTerpaTtopa,
BeHAopa (fanee - MNoapagumk).

MpoekT aosmkeH 6bITb 3aBEPLUEH HE paHee ABYX NIeT A0 AaTbl Ha4Yana npueMa
3as9B0OK Ha KoHKypcC.

Yuactme B KoHkypce 6ecnnaTtHoe.

HomuHauumn KoHkypca

3.1.
3.2.

3.3.

MnaBHast HOMMHauna KoHkypca - TuTyn «BPM-npoekT roga».
CneumanbHble HOMUHaLMN:

Camblli pe3ynbTaTUBHbLIA NpoekT BPM

CaMblii MHHOBAUMOHHbLIA NpoekT BPM

Jlyywnin npoekT BPM cpeaun rocyaapCTBEHHbIX OpraHu3auni

Nyywnin npoekt BPM cBOMMM pyKaMu

CneumanbHbIN NpuU3 XOpW (C AONOSHUTENBHON (POPMYINPOBKON, onpeaensoLwen
CYyTb AOCTUXEHMUS)

lMpaBuna npucyxaeHus HOMUHaUMNI:

Tutyn «BPM-npoekT roga» nony4vaeTt oauH MNpoeKT, OH e MoXeT bbiTb Npu3HaH
nobegntenem B 04HON MNU HECKOJSIbKUX CneunanbHbIX HOMUHAUMSAX



3.4.

3.5.

3.6.

3.7.

MpoeKT MOXeT 6bITb NPU3HAH NobeanTeneM B 04HOM UMM HECKONbKNX
cneumanbHbiX HOMUHALUAX

Mo peLueHu o XIpW 0AHA UM HECKOIbKO CneunanbHbiX HOMUHALUMWIA MOTYT He
NpUCY>X4aTbCs

O6napaTtenb TMTYNna «BPM-npoekT roga» nony4aert:

MamaTHyto Harpaay ABPMP Russian Chapter
MpaBo BKAOYaTb B CBOM MaTepuanbl n nybnnkaumm norotnn «ABPMP Russian
Chapter. BPM-npoekT roga. Nobeantenb KOHKypca»

Mobeantenn B cneunanbHblX HOMMHALMAX nony4yatoT:

MamaTtHyto Harpagy ABPMP Russian Chapter
MpaBo BKAOYaTb B CBOW MaTepuanbl n nybnaunkaumm norotmn «ABPMP Russian
Chapter. BPM-npoeKkT roga» ¢ ykasaHWeM KOHKPETHOW HOMUHaUNK

Bce yyacTHukM dmHanbHOM Yactn KoHKypca nonyyatoT:

MoueTHbIn cepTndukat ABPMP Russian Chapter
MpaBo BKAOYaTb B CBOW MaTepuanbl n nybnaunkaumm norotmn «ABPMP Russian
Chapter. BPM-npoekT roga. ®uHanncT KoHKypca»

Hapsay ¢ Y4acTHMKOM NMpaBo yKasbiBaTb B CBOMX Matepuanax u nybnmkaumsax
HOMMHauUMo nony4daet MoApsaAUYMK, eC/M OH yKasaH B 3asiBKe YYacTHMKa.

Kanenpapb KoHkypca

4.1.

KOHKYpC NpOBOAMTCS €XEroaHO Mo C/AeAYOLWEMY rpaduKky:

¢ 01 masa no 30 ceHTs6ps - NpueM 3aa9BOK 1 0T6op HUHANNCTOB

c 01 okTa6psa no 15 Hos6ps - Npe3eHTauns n oueHka GUHaNNCToB

€ 15 Hos6ps no 30 HosAGpS - TOp)KECTBEHHAs LepeMoHus 06baBaeHus
pUHaNNCTOB N HarpaxaeHusa nobeautenen

c 01 pexkabps no 31 gekabps - nybnnkaums ntoros KoHkypca, nHpopmaumm o
durHanucTax n nobeautensax

Mopauya 3asBOK Ha yyacTtue

5.1.
5.2.

5.3.

5.4.

5.5.

5.6.

BbiagBUHYTb poeKT MOXeT caM Y4acTHUK unu lNogpaaumk.

Ons BbiaBMxeHUs MNpoekta Heo6xoanMo 3anonHUTb GopMy Ha Beb-CcTpaHuue
KoHKypca nnm HanpasuTb 3asiBKY Ha BblABMXXEHMNE Yepe3 KOHTakTbl OprkoMmTeTa
KoHKypca.

3asBKa Ha BblaBMXeHUe lpoeKTa AoMXKHA coepXaTb cneayowyo MHdopMauuio:

Ha3BaHne 1 KOHTaKTHble nMua YyacTHuKa

Ha3BaHne n KOHTaKTHble NMua OpraHM3aunm, BblABUratoLLen NpoeKkT Ha KOHKYPC
(ecnun oTnMyaeTcsa OT YYacTHUKA)

Ha3eaHue n KpaTkoe onucaHue lNpoekTa

OprkoMUTET KOHKYpCa paccMaTpMBaET 3asiBKY Ha BblABMXKEHME Mo hopMasbHbIM
KpUTEPUSIM, U €CIM OHa COOTBETCTBYET YCNOBUSIM yyacTus, OprkomuTeT
HanpasnseT YYacTHUKY NpuUrialeHne npuHsaTb yyactme B KOHKypce, npunaras K
HeMy WwabsioH 3asiBKN Ha y4yacTue.

YTo6bl NpMHATL yyacTme B KoHKypce, YYacTHUK AO/KEH HanpaBuTb
odmunanbHyo 3a8BKy B MMCbMEHHOM BMAE 3a NOAMUCLI0 pyKOBOAUTENS
opraHusaumnm B OprkoMuTeET.

3asaBka Ha y4dactne B KOHKypce A0/TKHa CONpoBOXAaTbCA NOAPOO6HbIM OnmncaHneM
MpoekTa no npepsoxeHHOMy OprkoMmnTeToM WwabnoHy. B nanbHenwemM, oo
npeseHTaumm Npoekta B paMkax duHanbHOM Yactu KoHKypca, YYacTHUMK MOXEeT
KOppPEKTUpPOBaTb M AONOAHATL NnoapobHoe onucaHume MNpoekTa.



6.

KoHdmaeHUnanbHOCTb

6.1.

6.2.

6.3.

3asBKa Ha y4dacTtme B KOHKypcCe A0/1KHA COMPOBOXAATbCA cornacueM YuyacTHuKa
Ha pacnpocTpaHeHue nHdpopmaummn o NpoekTe B peknaMHbIX MaTepuanax
KoHkypca n 8 CMU.

B MHTepecax YdyacTHMKa NpefocTaBnTb MaKCMMalbHO MOTHY MHGpOPMaLMIo O
MpoekTe, 4TO6bI €ro AOCTOMHCTBA MOIN BbITb OLEHEHbI B NOHOW Mepe. MNpun
3TOM 4yacTb MHdopMaumm B nogpobHOM onmncaHum NMpoekta n Apyrmx
npenocTaBnseMbiX MaTepuasax YY4aCTHMK MOXET NMOMETUTb Kak
KOHMUAEHUMaNbHY0. B COOTBETCTBMM C cornaweHneMm o KoHbumaeHumanbHoOCTH
Mexay YyactHmkoM n AMYBI, goctyn K KoHduAeHUnanbHon nHdopmaunm éyoyt
UMETb TONbKO YsieHbl OprkommuTeTa 1 XIOpKU KOHKypca, KoTopble 06a3ytoTcs
COXpaHsATb ee B TaliHe.

KoHduaeHumanbHas yacTb MHGoOpMaunm o MNMpoekTe He ornalaeTcsa B Xoae
LepeMoHuu o6bsABNEHUA Nnobeantenen, He NybnnkyeTca B Mmatepuanax KoHkypca
N He pasrnalaeTcs KakuM-inbo MHbIM CNoco6oM.

OprkomuTteT n Xiopu KoHkypca

7.1.

7.2.

7.3.

7.4.

7.5.

7.6.

7.7.

CoseT anpekTtopoB AlYBI Ha3HayaeT lNpeacenatens n uneHos OprkoMuTeTa
KoHkypca.

OprkoMuTeT opMUPYET NpeasioxXeHne No coctaBy XXKOpPKU U3 YMCAa 3KCNEPTOB MO
BPM, aBTOpUTETHbIX CreuManmcTtoB B 06/1aCTM MEHeO)KMEHTA U MPaKTUKYHOLWMX
pykoBoauTenen, npeacraBuTenen By3oB n Hay4yHou cpeabl. Coctas XXwopu
yTBepxxaaet CoseTt gnpektopos AlYBI.

Mpeacenatens OprkoMuTeTa Man YyneH OprkoMmTeTa No ero rnopyyeHuto
Ha3Ha4aeT un BedeT 3aceaaHus Xwopw.

YneHbl OprkomMmuteTa 1 Xiopu MOryT NpMHUMaTb ydacTue B 3aceaHunsax m
roslocoBaTb OYHO WM YAANEHHO, C UCNOJSIb30BAaHNUEM CPeacTB
TeNeKOMMYHMKaLunn.

KBopyM gns 3acegaHun OprkomuTteTa - 2/3 (ABe TpeTU) OT CNMCOYHOro COCTaBa.
OprkoOMUTET NMPUHUMAET peLLleHns NPOCTbIM 60NbLNHCTBOM YYacTBYHOLWNX B
roJloCoBaHMM, Npu 3ToM BCe YneHbl OprkomMuTeTa 06n1agaloT paBHbIMK FO/10CaMM.

KBopyM ansa 3acepanun Xiopu - 2/3 (ABe TpeTn) OT CNMCOYHOro coctasa. Kwopu
NPpUHUMAET peLleHns NPOCTbIM 6ONbLUMHCTBOM YYaCTBYHOLWMX B FOSI0OCOBAHUN, NMpU
9TOM BcCe uneHbl Xopu 061afaloT paBHbIMU rofiocaMu.

UneHbl OprkommTteTa namn Xwopu, KakuMm-nn6o obpasomMm abhduUIMpoBaHHble C
YyacTHUKOM unu MoapsaunMKkoM, HE MPUHUMAIOT YY4acTUs B OLIEHKE
COOTBeTCTBYoLWEro MpoekTa 1 BO3AEPXUBAKOTCA NPU FO/I0COBAHUN MO CBA3aHHbIM
C HUM BOMpocaM.

Mpoueaypa npoBeaeHns KoHkypca

8.1.

8.2.

8.3.

8.4.

Xiopun paccMaTpmBaeT NOCTYNMBLUME 3as9BKM Ha y4yacTUe M NPUHUMAET peLIEHME 0
aonycke NMpoekToB K uHanbHOM Yyactn KoHkypca.

OprkoMuTeT Ny6NMKyeT Ha3BaHUA U KpaTkne onucaHus MNMpoekTos, npowealmx B
puHanbHy0 YacTb KOHKypca. NoapobHbie onucaHmsa MpoekToB, NpeacTaBieHHble
YyacTHMKaMu1, AOCTYMHbI TONIbKO YneHaMm OprkomuTeTa u XKiopu 1 He
nyb6nnkyoTCcS.

Ecnu K yyactuio B puHanbHOM YacTu KOoHKypca oka3bliBaeTcs AONYyLeHO MeHee 5
(natn) MpoekToB, KOHKYpC NpM3HAETCs HECOCTOABLIMMCA 1 nobegntenun He
HOMUWHUPYIOTCA.

B dmHanbHoOI Yactn KoHKypca npeactaBuTeNn YYacTHUKOB BbICTYNAKOT C
npeseHTaumamMm MpoeKToB Nnepen ayanTopueit, BKKYaoWen YieHoB Xopu 1



8.5.

8.6.

8.7.

8.8.

8.9.

8.10.

8.11.

8.12.

8.13.

3pVITeJ'IeVI. Mpeacrasutenu NoapsaauYMKOB MOryT y4acTBOBaTb B Npe3eHTaumax B
Ka4yecTBe CoOA0KMNaag4YnKoB.

MpeseHTaumm MNpoeKToB NPOBOASTCA B O4HO-3a04YHOM hopMaTe: AOKIAAUNKN,
uneHbl X0pK 1 3puTeNn MoryT NpUCyYTCTBOBATb OYHO UM yaAANIEHHO, C
NCMosIb30BaHMEM CPEACTB TENEKOMMYHUKALNMN.

PernameHT npeseHTauuu lNpoekTa:

20 MUHYT - BbICTYMJIEHNE AoKNag4vmnka

5 MWHYT - BONpPOCHI AOKAAAYMKY Ha NOHUMaHWe

20 MUHYT - 0b6CyXXaAeHMe npeseHTaumm

5 MUHYT - 3aBepliaroLLlee C10BO AOKIaA4YMKaA

B xoae ogHoro meponpusatua gpuHanbHom Yactn KoHkypca 3acnywmBaeTcs ABa
nnn Tpu MNMpoekTa, Npu 3TOM NpeacTaBUTENN KOHKYpUpyowmx NpoeKToB, YaeHbl
Xiopu 1 3puTenm MMerT BO3MOXHOCTb 3a4aBaTb BOMPOChI AOKNAaAYNKaM U
BbICKa3blBaTb CBOE MHeHMe 0 poekTe B Xoae obcyxaeHus.

YneHbl XKopy oueHMBatoT npeacrtaBieHHble NpoeKTbl Ha OCHOBaAHUM MH@OpPMaUumn
B onuncaHumu MNpoekTta, NpeacTaBAeHHOro Y4acTHMKOM, U nNpe3eHTauuu.
OprkoMmnTeT, NOMYy4YMB OT YsieHOB XKopU JINCTbI C OLEHKaMu, paccymTbiBaeT
NUTOroBble oueHKK MNMpoekTa Ansa Kaxaon HoMMHauuMn. OLEeHKN He ornalatoTcs.

Mocne npoBeAeHMs NpeseHTauunii Bcex MNMpoekToB-punHaANNCTOB XKiopy Ha CBOEM
3aceflaHNn 3HAKOMUTCS C UTOrOBbIMU OLieHKaMu MpoeKkToB 1 onpeaenser
nobeanTens B rMaBHOM W chelnanbHbIX HOMUHALUUAX.

Ecnn makcuManbHble OUEHKM B MTaBHOM HOMUMHAUMW HAabupatT HECKOJIbKO
MNpoekToB, TO NobeanTeNb onpeaensieTcs A0NONHUTENbHbIM ro/I0COBaHneM XKopu.
Ecnu MakcuMasnbHbI€ OLEHKU B CreunanbHOn HOMUHALMM HabupaT HECKObKO
MNpoeKToB, TO BCE OHM CTAHOBATCS NobeanTenssMmn B AaHHOW HOMUHALMW.
MNMopsSiAoOK MPUHSTUSA PELUEHUs 0 HOMUHAUUK «CrneunanbHbIi MPU3 XIOpU»:

Jltob6on 13 uneHoB XKopu MMEET NpaBo BbIABMHYTb OAMH M3 [poeKkToB-
dunHanncToB, ykasas npu 37oM HGOpMYNMPOBKY AOCTUMXKEHMS.

Mo kaxxaoMmy BblABMHYTOMY [poekTy Xiopy NpoBOAUT PENTMHIOBOE rosloCOBaHMe.
KaHgmnpgaTtamm ctaHoBsiTCs MpoekTbl, HabpaBwue He meHee 1/2 (ogHOM BTOPOA)
rof0CcoB.

Xiopu onpenensiet nobeantens B pesynbTaTe ro0CoBaHUs, B Xo4e KOTOPOro
Kaxabin uneH Xpu MOXeT ronocoBaTbh TONbKO 3a 0AuMH MNpoekT-KaHAnAaT.
Mob6eantenem ctaHoBuTCA MpoekT, HabpaBLwKit Hanbonbluee YNCI0 roaocos. B
cny4vae paBeHCTBa ronocos nobexaaet MNpoekT ¢ 6onee BbICOKON OLEHKOW, B
c/lyyae paBeHCTBa OUEHOK NPOBOAMTCS AOMOSIHUTENIbHOE rosiocoBaHue Xiopu.
Xiopn MOXeT NpPUHATbL pelleHne He NpucyXxaaTb nobeantens B o4HOM Unn
HEeCKONIbKMX CneunanbHbiX HOMWUHALUWIA, €eCn YPOBEHb NpeTeHAYoWMX Ha Hero
MpoekToB Mo MHeHMIO XIOpK HEAOCTATOYHO BbICOK.

KoHKypca 3aBepluaeTcs TOPXXEeCTBEHHOM LEepEMOHMEN, B X04€ KOTOPOWA:

Mpeactasutenn OprkomuteTa n Xiopu npeacrasnsatoT KoHKypc U NpoeKkTbl-
duHanucTbl

Ornawatotca nobeantenn B Kaxao HoMMHauum, nobegntenam BpyyaroTcs
Harpaabl

MobeaonTenu BbICTYNalT C KPAaTKON NMPUBETCTBEHHOM peybio

MpoBoanTCS KPYrnblA CTON C yyacTmem nobegutenen, OprkommuteTta mn Xiwopu
B 3aBeplieHune, y4acTHUKM obLatoTcs B HepopManbHOM 0b6CcTaHOBKE
OprkomuTeT Nybaukyet nHdopmaumio 06 ntorax KoHkypca n nobeguntensax.

9. Kputepumn oLeHKHN NpoeKToB

9.1.

OueHka B HOMMHauMn «BPM-npoekT roga» cknaAblBaeTCs M3 CleayrLwmx
rnokasaTtenen (B ckobkax NpuBeaeH BEC NOKasaTens B UTOrOBOM OLEHKE):

PesynbTatnBHOCTb (30%)



10.

11.

9.2.

9.3.

9.4.

9.5.

MHHoBaumoHHOCTb (30%)

Peanuzaums (30%)

MpeseHTaumns (10%)

OueHka B HOMMHauMn «CaMblit pe3ynbTaTUBHbIN NpoekT BPM» cknaabiBaeTcs U3
cneayloWwmx nokasartenen (B ckobkax NnpuBeAeH BeC NMokasaTessl B UTOroBoM
oLeHKe):

PesynbTatuBHOCTb (75%)

MpeseHTaumns (25%)

OueHka B HOMMHauMn «CaMblit MTHHOBALMOHHbIM NpoekT BPM» cknagbiBaeTcs us
cnepylowmnx nokasartenen (B ckobkax npueeneH BeC nokasatens B UTOroBoOm
oLeHKe):

NHHOBauMOHHOCTL (75%)

MpeseHTauuns (25%)

OueHka B HOMMHauMn «Jlyuywmin npoekT BPM cpeamn rocyaapCTBEHHbIX
opraHusaunii» coBnagaeTt C OUEHKOM B HOMUHaumn «BPM-npoekT roga»; B
HOMMHaUMUM y4aCTBYIOT YUaCTHUKU U3 YnC/la rocysapCTBEHHbBIX U MYHULMUMANBbHbBIX
opraHusauumn.

OueHka B HOMMHauuu «Jlyywmii npoekt BPM cBoMMK pykaMmmn» coBnagaeT C
OLIEHKOW B HOMMHauUun «BPM-npoekT roga»; B HOMMHaUWW y4acTBYOT MpoekThl,
BbIMOJIHEHHbIE 6€e3 y4yacTns BHEWHUX NoapsSAYMKOB (KOHCY/IbTaHTOB,
WHTEerpaTopoB, BEHAOPOB).

CnoHcopbl 1 NMapTtHepbl KOHKypca

10.1. AMYBI1 npu3biBaeT opraHmM3aunm, 3aMHTEpPECOBaHHbIE B pacnpoCTpaHeEHUN
COBPEMEHHbIX METOA0B YnpasneHus busHec-npoueccammn, okasaTb NOAAEPKKY
nposeaeHnsa KoHkypca, ctas ero CnoHcopoM mnu MNMapTHepoM.

10.2. CnoHcop MOXeT oka3biBaTb KOHKYpCy nogaepxky B popme:
y4yacTus CBOUX COTPYAHUKOB B opraHm3aumm n nposegeHUn KoHkypca
npeaocTaB/ieHNs CBOUX pecypcoB A5 npoBeaeHus MeponpuaTtmin KoHkypca -
noMeLLeHnn, KOMMYHUKAUWOHHON TEXHUKU U T.M.
y4yactus B UHAHCUMPOBaAHMU pacxofoB Ha npoBefeHne meponpuatnin KoHkypca

10.3. MapTHep MOXeT oKa3biBaTb KOHKYpCY MHMOPMaLNOHHYIO, METOL0N0MMYECKYo
WU VHYIO NOAOEPXKKY.

10.4. NHdopmaumnsa o CnoHcopax u MNapTHepax KOHKypca 03By4YMBaeTCs Ha
MeponpuaTuax KoHkypca, pasmewaercs B Nybankaumsax, MHPOPMaLMOHHbIX
MaTepuanax u paccbisikax, a Takxxe Ha canTe AMNYBI B pa3gene «CnoHcopbl n
rnapTHepbI».

KoHTakTbI

11.1. NHdopmauna o KoHkypce Ha cainTte ABPMP Russia:
www.abpmp.org.ru/resource/award/

11.2. DneKkTpoHHas noyta: award@abpmp.org.ru
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