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I. O0mue cBegeHNs

JlesTenbHOCTb 110 aHAIIU3Y, PEVIaMEHTUPOBAHUIO, IIPOCKTUPOBAHUIO, OIITUMHU3ALINH,

ABTOMATHU3AIM1, BHEAPEHUIO U KOHTPOJIIO MPOILIECCOB U IMUHUCTPATUBHBIX 07.007
pErIaMeHTOB OpraHU3aluil
(HamMeHoBaHWe BUIA MPOQPECCHOHATLHOMN NEATEIHHOCTH) Kon

OcHoBHasl 11e1b BUa PO(HECCHOHATBHON AEATEIbHOCTH:
[ToBpimenue 3pPpexTUBHOCTU AeSATENLHOCTH OpraHU3aluil MyTeM pa3padOTKH U YCOBEPIIEHCTBOBAHUS X
IIPOLIECCOB U AJMUHUCTPATUBHBIX PETJIAMEHTOB, B TOM YHCJIE C UCIIOJIb30BAHUEM COBPEMEHHBIX

I/IH(bOpMaI_[I/IOHHBIX 1 TCIICKOMMYHHKAIIMOHHBIX TEXHOJIOT Uit

['pynna 3ansTHii:

1213 PykoBoauTenu B o6nactu 2421 AHaJIUTUKU CUCTEM YIIPABJICHUS U
OIpCACICHUS ITOJTUTUKH U opraHu3anvun
ITaHUPOBAHUSA ACATCIBbHOCTH
(xox OK3") (HauMEeHOBaHME) (xox OK3) (HauMeHOBaHHME)

OrHecenue K BUIamM 3KOHOMHUYECKOM ACATCIIBHOCTH

70.22 KoncynbTupoBaHue no BonpocaMm KOMMEPUYECKON AESTEIbHOCTH U YIIPABJICHUS
(xom OKBDJI?) (HaMMEHOBaHME BH/a SKOHOMHYECKOH AESTeIbHOCTH)



KOJI

npodeccnoHaIbLHOM 1eATEJIHbHOCTH)

O060011IeHHBIE TPYIOBBIE QYHKIIUU

HaMMCHOBAaHUC

PernamenTarms
MPOLIECCOB
MOJIpa3IeICHUI
OpFaHI/I3aL[I/II/I NnJin
paszpaboTka
a,Z[MI/IHI/ICTp ATUBHBIX
periiaMeHTOB
MOpa3IeJICHUI
OpraHu3aIu

IIpoextupoBanue u
BHEJIPEHHE Kpocc-
(GYHKIMOHATBHBIX
MPOLIECCOB OPraHU3AINN
WIN aJIMAHUCTPATUBHBIX
pETJIaMEeHTOB
OpraHu3aIu

YpOBEHB
KBaJTM(DUKAITAH
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TpynoBbie pyHKINU
HaNMEHOBaHHE

Co6op urpOopManuu 0 Iporecce moapasaeIeHUs
OpTaHU3aIMH C IIeNbI0 pa3paboTKH perjaMeHTa JaHHOTO
pouecca Wiv aIMAHACTPATUBHOIO PETIaMEHTa
MIO/Ipa3eJICHUs OpraHu3aluu

Pa3pa0oTka 1 ycoBepIIeHCTBOBaHUE perjaMeHTa rpolecca
MIO/Ipa3JeJICHNs OpraHu3aliy WK aIMUHUCTPATUBHOIO
periaaMeHTa MoApasIeeHus OpraHu3aluu

BBox B felicTBHE peryiaMeHTa npouecca noapasaeieHus
OpPraHM3alK WU aIMAHUCTPATUBHOIO PEIJIAMEHTA
[IO/Ipa3JeJICHUs] OpraHu3aluu

KOHTpOJIb BBINIOJIHEHNUS PETJIAMEHTa IIponecca
MO/Ipa3JeJIEHNs OpraHu3aluy WK aIMUHUCTPAaTUBHOIO
periaaMeHTa MoApasIeIeHHs] OpraHu3aluu

AnHanu3 Kkpocc-pyHKINOHAIBHOTO MPOLIEcca OpraHu3aluu
WM aJIMUHUCTPATUBHOTO perjlaMeHTa OpraHu3alnu J1JIs
LeJel X MPOEKTUPOBAHUS, YCOBEPLIEHCTBOBAHUS U
BHEJPCHHUS

MonenupoBaHue Kpocc-QyHKIMOHAIBHOTO MpoLecca
OpPraHM3alK WU aIMAHUCTPATUBHOIO PEIJIAMEHTA
OpraHMu3alu

Pa3paboTka 1 ycoBepIIeHCTBOBaHUE KPOCC-
(YHKIIMOHATIBHOTO MPOLIecca OpPraHU3aluu UIN
aIMMHHCTPATHUBHOTO PETJIaMEHTa OpraHu3aluu
BHexapenue kpocc-QpyHKIIMOHATIBHOTO Ipoliecca
OpraHM3alMK UM aIMUHUCTPATUBHOIO PEIJIaMEHTA
OpPraHM3alMK WU UX YCOBEPIICHCTBOBAHUS

AyIuT IesSTeNbHOCTH B paMKaX Kpocc-(pyHKIIMOHAIBHOTO
IpoLecca OpraHu3alyuy Uik aIMUHUCTPATUBHOTO
periaMeHTa OpraHu3aluy Ha COOTBETCTBUE TPEOOBAHUSAM

KO

A/01.6

A/02.6

A/03.6

A/04.6

B/01.6

B/02.6

B/03.6

B/04.6

B/05.6

II. Onucanue Tpya0BbIX PyHKIUI, BXOASIIHUX B PO eCCHOHAJBHDBIN cTAaHAAPT (PYHKUIMOHAIBHAS KAapPTa BUAA

YpOBEHb
(moIypOBEHB )
KBTI (DUKAITIH

6



IIpoexTupoBanue u
BHEJPEHUE CUCTEMBbI
IIPOLIECCHOTO YIIPaBJICHUSA
OpraHM3aluu

IIpoextupoBanue u
Tpanchopmarus
IIPOLIECCHOM apXUTEKTYPbI
OpraHM3aluu

U 1EJIEBBIM MOKa3aTeNsIM Ipoliecca

AHanu3 CUCTEMBI IIPOLIECCHOTO YIIPABJICHUs OpraHU3alnun
JUIS LIeJiel ee MPOeKTUPOBAHMUS, YCOBEPIIEHCTBOBAHUS U
BHEJIPEHUSA

Pa3paboTka 1 ycoBepIIeHCTBOBAaHUE CUCTEMBI
MIPOLIECCHOTO YIPaBJICHUsI OpraHU3aIuu

BuenpeHune cucteMsl IPOLIECCHOTO YIIPaBICHUS
OpraHM3allK UK €€ YCOBEPIICHCTBOBAHUS

AynuT CUCTEMBI IPOLIECCHOTO YIPABIEHUS OpraHU3alun
Ha COOTBETCTBHE TPEOOBAHUSAM U II€JIEBBIM ITOKA3aTEIsIM
OpraHu3anuu

Pa3zpaboTka npenioxkeHuii o yCTpaHEHUIO U (HUJTHN)
npeaynpeKIACHUIO BBISIBJICHHBIX TPUYHUH OTKJIOHECHUH B
CHCTEME MTPOLIECCHOTO YIIPABICHUS

AHali3 IpOLECCHON apXUTEKTYphl OpraHU3alUun
Pa3paboTka u ycoBepiieHCTBOBaHUE TTPOLIECCHOM
apXUTEKTYPBI OpraHU3aun

PykoBoacTBO mporpammamu TpaHchOpMAaIIHK MPOIECCHOM
apXUTEKTYPBI OpraHU3aun

Pa3paboTka u BHeIpeHNE METOUK U PETIIAMEHTOB
TpaHcHOpMAaIIH MPOIIECCHON apXUTEKTYPhl OPTaHU3AIIH

C/01.7

C/02.7

C/03.7

C/04.7

C/05.7

D/01.7
D/02.7
D/03.7

D/04.7



4

II1. XapakTepucTuka 00001IEeHHBIX TPYAOBbIX QyHKIIUI

3.1. O0o0menHas TpynoBasi pyHKuus

PernameHnTanus npoueccos noapasieineHui

OpraHMu3aIy UK pa3padoTKa VpoBeHb
Hanmenosanue P 1 pasp Kon A P 6

AJIMUHHUCTPATUBHBIX PECTIIaMCHTOB KBATH(UKALH

MOJpa3/IeICHU OpraHu3aluu
IIpoucxoxnenue

N N 3anMMCTBOBaHO U3
0000IIEHHOW TPYTOBOI OpurnHan X
OopurruHajia
GbyHKIHUU
Kon PerucrpauuonHsiii
opurnHajaa HOMEpP
npoeCCHOHATBHOTO
cTangapTa
Bo3mosxnbie Crienpanmct Mo perfiaMeHTaIu OU3HeC-TPOIECCOB
HauMEHOBaHUS
JIOJDKHOCTEH,
npodeccuit
TpebGoBanus k Briciiee oOpazoBanne — OakanaBpuar
00pa30oBaHUIO U WIH
00y4EeHHIO BhICIIee 0Opa3zoBaHue (HEMpopuIbHOE) — OaKaaBpHuaT U TOMOJIHUTEILHOE
npodeccuoHaIbHOE 00pa3oBaHKe — MIPOrpaMMbl TPO(PECCHOHATBHOM

MEPETOATrOTOBKH B 00JIACTH MPOLECCHOTO YIIPaBICHUS

TpeboBanus K OIBITY -
MPAKTUYECKOU pabOThI
Oco0ble ycrnoBus -
JormycKa K pabote

HApyrue -
XapaKTEePUCTUKHU

JlomoHUTEbHBIE XapaKTEPUCTUKU

HaumenoBanue
JIOKYMEHTAa
OK3 2421
EKC’ -

Kon

OKIIATP* 22642
23509
27779

OKCO’ 1.01.03.04
2.27.03.03
5.38.03.02
5.38.03.03
5.38.03.05

HaumenoBanue 6a30B0ii rpynbl, JOHKHOCTH
(mpodeccun) UM CHEITUATBHOCTH

AHAJIMTUKYU CUCTEM YIIPABIEHUS U OpraHu3aIiuu
WHxeHep o opraHu3anuy yrpasiIeHUs IPOU3BOJICTBOM
AHaNUTUK
DKcnepr
WnxeHep o opraHu3aluy yupaBJIeHHs TPOU3BOICTBOM
KoHncynpranT
DKcnepr
[IpuxknagHas maTeMaTnka
CucTeMHBIN aHaIU3 U YIIPABJICHUE
MeHemKMEHT
YnpasieHue nepcoHaioM
busnec-undopmaruka



3.1.1. TpynoBasi pyHkumst

Co6op uadopmanuu o porecce

MOJpa3/ieJICHUs] OPraHU3alHH C LEITBIO YpoBeHb
HaumeHoBaHue pa3pabOTKH perjiaMeHTa JaHHOTO Ipoliecca Koxn | A/01.6 (oypOBEHD) 6
HJIM aAMUHUCTPATUBHOIO pPETIaMEHTa KBasHpHKaLH

MoApa3ACIICHNs] OPTaHU3aIUN

[TpoucxosxneHune Tpya0Bon
GbyHKIHUU

TpynoBble nerlcTBUA

Heo6xoaumeie ymeHUst

3auMCTBOBaHO M3
OpuruHan X

OpHUrHHaIa
Kon PerucrpanuonHusiit
OpUrHHaIa HOMeEp
podeCcCHOHANBEHOTO
cTaHaapra

Omnpenenenue 1eneil  mpoiecca MOApa3leiCHUS  OpPraHU3aALUU  HMITU
aJIMMHHUCTPATUBHOTO PerjaMeHTa MoJipa3iesieHus] OpraHu3aluu

OmnpeneneHue TpaHMIl Tpolecca MOApa3ACNCHHUs OpraHM3alud WU
aJIMMHHUCTPATUBHOTO PerjaMeHTa MoJipa3esieHus] OpraHu3aluu

OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH, COOCTBEHHMKAa M YYaCTHUKOB
mpouecca  MOApa3eieHus  OpraHu3alvdd  WIK  aAMHUHHCTPATUBHOIO
perIamMeHTa MmoApasIeIeHHs] OpraHu3aluu

Omnpenenenre BXOAOB U BBIXOJOB Mpollecca MOApPA3/EiIeHHs] OpraHu3aluu
WIM Hayalla ¥ pe3ysibTaTa BBINOJHECHUS AJMUHHCTPATUBHOTO perjaMeHTa
MO/Ipa3IeNIeHUs OpraHu3aIuu

BbisicHeHHe  MOCnenoBaTEIbHOCTH — BHIMOJHEHUS paboT B mpoliecce
MOJpa3JelieHus  OpraHu3aluy  WIK  aJAMHHHCTPAaTUBHOM  perjaMeHTe
MOIpa3ICIICHUs] OpTaHU3aI[IN

BrisicHeHHe UCHONB3yeMbIX pecypcoB, POCCHMHCKOTO M MEXIYHApPOIHOTO
3aKOHOAATEIHCTBA, JOKALHBIX HOPMATHBHBIX aKTOB, OTYETHBIX JOKYMEHTOB,
HEO0OXOIMMBIX JIJISl BBITIOJIHEHUS Tpollecca MoApa3esieHusl OpraHu3aluy Win
aJIMUHHUCTPATHBHOTO PETIaMEHTa MOIpa3AelieHUs] OpTaHU3aIiH

BrisiBiieHrE OTBETCTBEHHBIX PAa0OTHHUKOB MOJpPA3/IEICHHs 3a KaXAylo paboTy
B Ipolecce TMOMApa3felieHuss OpraHu3alud WA  aJMUHUCTPATUBHOM
perJamMeHTe MoApasIeleHHs] OpraHu3aluu

C6op uHpOpManuKM 0 ACUCTBYIONIICH CHCTEME IUIAHUPOBAHUS W OTUYETHOCTH
paboThl Tporecca MOAPA3CICHUS OpPraHU3alMN WM aIMUHUCTPATUBHOTO
periJamMeHTa rnojapasieleHusi OpraHu3aluu

CO6op wuHbopmammu o XoAe W pe3ydabTarax IMpolecca Moapa3elieHus
OpraHM3ali  WIK  aJMUHUCTPATUBHOTO  pErJIaMEHTa  MOJpa3/esieHUs
OpraHu3aIu

Odopmiierne pe3yapTaToB coopa nHbOpMaIuu

Ananu3upoBath HHGOpPMALMIO O TpaHUIAX I[polecca, TpeOOBaHUSI K
MpOLIECCy, LEJIN MPOoLecca WM aAMUHUCTPATUBHOIO PerjaMeHTa
AHanM3upoBaTh 30HBI OTBETCTBEHHOCTH, 3aMHTEPECOBAHHBIE CTOPOHBI
mpouecca, JACWCTBYIOUIME HOPMATUBBI, PECypChl, BXOZbl, BBIXOABl H
MOKAa3aTeNH MPoIecca WM aAMIHHUCTPATHBHOTO PETJIaMEeHTa

AHanu3upoBaTh COCTaB M IOCJIEIOBATENbHOCTh OMEPALMid, COCTABISIOLINX
MPOLIECC WJIM aJIMUHUCTPATUBHBIN PErIaMEHT

Haxomuth HeoOXoauMble OOKYMEHTHI M HWH(GOpMaLMI0O O TMpolecce WU
aJIMUHHCTPATHBHOM periaMeHTe B OyMa)XHOM H DJIEKTPOHHOM BHUIE B
MH(OPMALIMOHHBIX CHCTEMAX



Heo0OxoaumMsbie 3HAHUS

Hpyrue xapakTepuCTUKHU
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BbinonHATe HaOMI01€HNS, UHTEPBBIO U AaHKETUPOBaHHE

Teopus MpoeccHOro ynpasieHus

[TpuHIMIBI KTaccUpUKALIMK TPOLIECCOB

MeToabl CTpYKTypHUpOBaHHMsI IPOLIECCOB

OCHOBBI OIIEPAIMOHHOTO MEHEIKMEHTA

Meroasl cOopa wuwHbopmaruu  (HaOmromeHus, (uKcanus — JaHHBIX,
XpOHOMeTpax, ¢pororpadus padboyero IHs, TEXHUKH MPOBEACHUS HHTEPBBIO U
aHKETHPOBAHUS, aHAINU3 JOKYMEHTOB M OTYETHOM WH(pOpMalMU, U3ydYEeHUE
00paTHOM CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

3.1.2. TpynoBasi pyHkumst

PazpaboTka 1 ycoBepIIeHCTBOBaHUE

Hanmenosanue

[IpoucxoxaeHue TpyaOBOM
byHKIIAN

YpoBeHb
periiaMecHTa nponecca nmoApa3aciIiCHuA Kox A/02.6 (HOILypOBeHL) 6
opraHu3aivii UJIN aAIMHUHHUCTPATUBHOT'O KBaJ‘II/I(l)I/IKauI/II/I
periiamMenTa noapasacICHUs OpraHu3anuu
Opurisan X 3auMCTBOBAHO U3
OpHUTHHANA
Kon Perucrpanmonusiit
OopuTHUHaNa HOMEDp
npodeccHoHATLHOTO
cTaHgapTa

TpynoBble nelcTBUA

Heo6xomumbie ymeHust

Cucrematuzanus coOpaHHOW uWH(GOpPMaLKUKW O TMpoIecce MOApa3IeIeHUs
OpraHM3aliii  WJId  aJMUHHCTPATHBHOM  pPETJIAMEHTE  MOJpa3JIe/iCHUs
OpraHu3aIu

Pa3paboTka permameHTa mporecca MOAPA3JCICHUS OpraHu3alud  WIH
aIMUHHUCTPAaTUBHOTO  perjaMeHTa  MOApa3/eleHUs  OpraHu3aluu U
pErIaMeHTUPYIOIIUX JOKYMEHTOB (MHCTPYKIUH, TTOJIOKEHUH)

Pa3paboTka mporenyp KOHTpOJIS BBIIIOJHEHUS perjamMeHTa Mpoiiecca
MOJAPA3JeIICHNs  OpraHu3allid  WIKM  aJMHUHUCTPATUBHOTO  perjaMeHTa
MO/Ipa3IeNIeHUs OpraHu3aIuu

Pa3pabotka mnpemniokeHUH MO TOBBIMIEHUIO A(G(HEKTHBHOCTH TpoIiecca
MOJpa3JelieHuss  OpraHu3alud WIKM  aJIMHUHUCTPATUBHOTO  perjaMeHTa
MOIpa3ICIICHUs OpTaHU3aI[IN

ArperupoBaTh U 000011aTh COOpPaHHYIO HHGOPMAITHIO

BoimonHATe KiacCUpUKaLKIO MPOLECCOB U O0BEKTOB OKPY)KEHHsI Mpoliecca
WM aIMUHUCTPATUBHOTO periiaMeHTa

BhISBISTE HEAOCTATKU, HECOOTBETCTBUA B (PYHKIIMOHUPOBAHUH TIPOLIECCa HIIH
aJIMUHHUCTPATHBHOTO  perjaMeHTa, (OpMyIupoBaTh H  O0OOCHOBBIBATH
MIPEIIOKEHUS TI0 UX UCIIPABIICHUIO

KoHTponupoBaTh COOTBETCTBHE pa3pabOTaHHBIX JTOKYMEHTOB HOPMATHBHO-
METOJIMYECKON TOKYMEHTalUN

OneHuBaTh pecypchbl, HEOOXOMUMBIE ISl YCOBEPIICHCTBOBAHMS IMPOIIECCOB
WM aIMUHUCTPATUBHBIX PETIIAMEHTOB

OcymiecTBIATh KOMMYHUKAILIUK, TPOBOJIUTh paboune COBEIIAHUS, HAXOAUTh
KOHCEHCYC

Hcnonb3oBaTh mporpaMMHOE oOecriedeHue it pa3paboTKU PErIaMeHTOB
MIPOLIECCOB MJTU aIMUHUCTPATUBHBIX PETJIAMEHTOB

Pa3pabarpiBaTh JOKalbHBIE HOPMATHBHBIE aKThI B COOTBETCTBHUH C



Heo0xonnMele 3HAHUS

Hpyrue xapakTepuCTUKHU

HOPMAaTHUBHO-METOAUYECKUMHU JOKYMEHTaMHU

PazpabaThiBaTh CXEMBI IPOLIECCOB MIIM QJIMUHUCTPATUBHBIX PETJIAMEHTOB
MeTozbl IpoeKTUPOBaHMs (PYHKIIMOHAIBHO-POJIEBBIX MOJeei

Mertoab! Ki1accupuKaMy HHPOPMALIUHU O IPOLIECCE U OKPYKEHUH ITpolecca
Teopus MpoLEeccHOro yrnpasieHus

[TpuHIMIIBE ¥ paBMIIa PAaOOTH C HOPMATHBHO-METOAMYECKON TOKYMEHTAIIUCH
TpeboBanus k pazpaboTKe PErIaMeHTOB MPOLIECCOB

OCHOBBI ’KOHOMHKH, y4eTa 3aTpaT U OLUEHKH 3()(HEKTUBHOCTU

Horanuu MozaennpoBaHus IpoLIECCOB

OCHOBBI OIlEPallMOHHOTO MEHEKMEHTA

Mertoabl noBbllIeHUsT 3()PEKTUBHOCTH MPOLIECCOB U aJIMUHHCTPATUBHBIX
pErIaMeHToB

3.1.3. TpynoBasi pyHkumst

BBox B nelicTBue periiaMeHTa npouecca

Hanmenosanue

IIpoucxoxxnenue Tpya0Boi
byHKIIAN

YpoBeHb
noJpa3eiICHUs OpraHu3anuy Ui Kox | A/03.6 (oyposeHs) 6
AAMHUHUCTPATUBHOI'O PErilaMCHTA KBaJ'II/I(l)I/IKaHI/II/I
MOJpa3/IeJICHUs] OpraHU3aLU1
Oprriman X 3arMCTBOBAHO U3
OpHUTHHAJIA
Kon Perucrpanmonusiit
OpHUTHHAJIA HOMEp
npodeccHoHATLHOTO
cTaHaapTa

TpynoBble nelcTBUA

Heo6xoaumeie ymeHUst

Heo0OxoaumMbie 3HAHUS

[InmanupoBanue MeponpusiTUA MO BBOJY B JEHCTBUE pEriiaMeHTa Mpoliecca
MOApPAa3ACIICHUs]  OpraHu3alll WM  aJMUHHUCTPATUBHOIO  pPerjaMeHTa
MO/Ipa3IeJIeHUs OpraHu3aIuu

Buenpenue B neiicTBHe perjaMeHTa Mpolecca Moapa3aesieHus] OpraHu3aluu
WM aIMUHUCTPATUBHOTO perjiaMeHTa MoApas/ieleHus] OpraHu3aluu
BHenpenune mnpemasio)keHUH 1O TOBBINICHHIO J(PQPEKTUBHOCTH MpoIiecca
MOJpa3JelieHuss  OpraHu3alud WIM  aJIMUHHUCTPATUBHOTO  perjaMeHTa
MoApa3AeJICHUs] OpraHU3aluu

Ornenka 3¢G(HEeKTUBHOCTH MEPONPHUATHH 1O BBOAY B JICHCTBHE periiaMeHTa
mpoiecca  MOJApa3JeleHUss  OpraHu3aluyd  WIM  aJMUHUCTPATUBHOTO
perJamMeHTa rnoapasieleHusi OpraHu3aluu

OcymiecTBIATh KOMMYHUKAIIUK, TPOBOJIUTH paboune COBEIIAHUS, HAXOAUTh
KOHCEHCYC

OneHuBaTh pecypchl, HEOOXOMUMBIC ISl BBOAA B JCHCTBHE DPETIAMEHTOB
MPOLIECCOB WJIM AJMUHHCTPATUBHBIX DPETJIAMEHTOB WJIHM MPEAJIOKEHUN IO
MOBBIIIEHUIO UX 3(PPEeKTUBHOCTH

Pa3pabarpiBaTh, COIJIACOBBIBATH M YTBEPXKAATh IUIAHBI MEPOIPHUSITHIH,
OLICHUBATh JOCTHXKEHHE pe3yNlbTaToOB, pa3padaTbiBaTh KOPPEKTUPYIOIIKE
MEPONPUSITHS I JOCTHKEHHUS TJIAaHOB

Oxka3bIBaTh KOHCYJIbTAIIMIOHHYIO IIOMOIIb pa0OTHUKAM OpTraHU3aI|H
[TpuHIMIB! ¥ TpaBUIa pabOTHI C JOKYMEHTAMHU

OCHOBBI BHEPEHUS U3MEHEHU I

OCHOBBI MOJIETUPOBaHMS OU3HEC-TIPOIIECCOB

OCHOBBI OIEPalIMOHHOTO MEHEKMEHTA



OCHOBBI ’KOHOMHKH, y4€Ta 3aTpaT U OLUEHKH 3()(HEKTUBHOCTU
Jlpyrue XapakTepUCTUKH | -

3.1.4. Tpynosas pyHKuIuSsA

KoHTpo:Ib BBITIONIHEHUS perylaMeHTa

YpoBeHb
HauMeHoBame npoluecca noapas3aeaeHust OpraHu3aluuy Uin Kox | A/04.6 (omyposeHs) 6
AAMHUHUCTPATUBHOI'O PErilaMCHTA KBaTH(UKALAN
MOApA3AEIICHUs OpTraHUu3aluu
IIpoucxoxxnenue Tpya0Boi Oprrmsan X 3auMCTBOBAHO U3
byHKIIAN OpHUTHHAJIA
Kon Perucrpanmonnsiit
OpUTHHAJNA HOMeEp
podecCHOHaNBEHOTO
CTaHgapra
TpynoBble elcTBUA Onpenenenue NOpoLENyp KOHTPOJS BBINOJHEHUS perjaMeHTa Ipolecca

MOJpa3JelieHuss  OpraHu3aldd WIKM  aJIMHUHUCTPATUBHOTO  perjamMeHTa
MOJIPa3/IeIeHUs] OPTaHU3AINH
CGop wuHpopManuu o0 XoIe U pe3yiabTaTax BBIIOJHEHHUS Mpoliecca
MOJPA3/eeHUs]  OpTaHu3alMi WIM  aJMHHUCTPATUBHOTO  pErjlaMeHTa
MO/Ipa3IeJIeHUs OpraHu3aIuu
Ananmu3  coOpaHHOW  MHPOpPMALMU HAa  COOTBETCTBHE  KPHUTEPHSIM,
YCTaHOBJICHHBIM JJI TPOBEJCHUS KOHTPOJIS
Onenka 3(QexkTuBHOCTH Tpolecca MNOApa3Je/ieHNus OpraHu3alud WIN
aJIMUHUCTPATUBHOTO pErIaMeHTa Mopa3/ieieHUs] OpTaHU3aIH
PazpaboTka pekoMmeHmanuii MO TMOBBIICHUIO 3(PGEKTUBHOCTH TIPOIIECCOB
MOJpa3/IeIeHUs]  OpraHu3alliil WM aJMUHUCTPATUBHBIX  PErJIAMEHTOB
MO/Ipa3IeJIeHUs OpraHu3aIuu
OdopmiieHre pe3yabTaToB KOHTPOJS BBINOJHEHHUS perjaMeHTa Ipoliecca
MOJpa3JelieHuss  OpraHu3aluMyd WIKM  aJIMHUHHUCTPATUBHOTO  perjamMeHTa
MOJIPa3/IeIeHUs] OPTaHU3AINH

HeoOxonumelie ymenust | BbolOMpaTh KOHTpOJbHBIE TOYKH, IIO3BOJIIONIME OICHUBATh CTENEHb
BBINOJIHEHUS PETIIAMEHTOB U COCTABISATH IJIAaHBI KOHTPOJIS
OneHuBaTh 10CTOBEPHOCTh MH(MOPMALIUH, TOTYYEHHON B X0J1€ KOHTPOJIS
AHanu3upoBaTh Mokazarenu 3PHEeKTUBHOCTH U PE3YIHTATUBHOCTH IPOLIECCOB
Y aJIMUHHUCTPATUBHBIX PETJIAMEHTOB
BbISABIIATE OTKIIOHEHUS OT YCTAQHOBJICHHBIX KpPUTEPUEB M IIOKazaTeseil
(GYHKIIMOHUPOBAHUS MPOLIECCOB M aIMUHUCTPATUBHBIX PETJIaMEHTOB
PaccuutbiBath 3¢ (EeKTHUBHOCT,  MPOLECCOB M aJIMHUHUCTPATUBHBIX
periaMeHTOB
BoisBisAT, MOTEHIMAN MOBBIMIEHUS A(PQPEKTUBHOCTH  Mpolecca WU
aJIMUHUCTPATUBHOTO pErIaMeHTa
@opmynaupoBaTh U OOOCHOBBIBATH  MPEUIOKEHHUS] IO  TOBBIIICHUIO
3¢ GEKTUBHOCTH MPOIECCOB MU aIMUHUCTPATUBHBIX PETIaMEHTOB
[loaroraBnuBaTh OTYETHI, 3aKIIOYEHHUS] IO pPE3yJbTaTaM KOHTPOJbHBIX
MEPONPHUITUI

HeoOxonumebie 3HaHUS MeTtoauyeckue AOKYMEHTBI U MpaBuja MPOBEACHUS] KOHTPOJIS COOTBETCTBHUS
MPOIIECCOB MM aIMHUHHUCTPATUBHBIX PETIaMEHTOB
MeToap! OIIEHKH TOCTOBEPHOCTH COOpaHHON MH(MOpMAIUu
MeTobl IpoBeIeHNS aHATTN3a COOpaHHON MH(OpMaIIH



Hpyrue xapakTepuCTUKU

IIpaBuiia OATOTOBKH OTYETOB, 3AKIFOYECHHMN IO PE3yJIbTaTaM KOHTPOJIA
Metoabl moBbIIeHUST 3(PPEKTUBHOCTH MPOIECCOB U  aIMUHHCTPATUBHBIX
pErIaMeHTOB

Metoabl OmeHKH 3(PPEKTUBHOCTH MPOIECCOB WM  AJMUHUCTPATHBHBIX
pErIaMeHToB

3.2. O0001meHHas TpyaoBasi GyHKIHUS

[IpoekTHpoOBaHUE 1 BHEJAPEHHE KPOCC-

q)yHKL[I/IOHaJIbeIX IIpOLECCOB OpraHu3auuu YpoBeHb
HaumeHnoBaHue Kon B 6
WM aIMUHUCTPATUBHBIX PCTIIAMCHTOB KBaJlI/I(lJI/IKam/m
OpraHu3anuu
IIpoucxoxnenue
o . 3anMCTBOBAaHO U3
00001IIeHHOW TPYIOBOIH OpuruHat X
opurrHaa
byHKIIAN
Kon Perucrpaunonusrit
OpHUTHHAIA HOMED
npodeccroHanbHOTO
CTaHapra

Bo3MoxxHEIE
HAaMMEHOBAaHUS
JIOJDKHOCTEH,
npodeccuit

TpeboBanus k
00pa3oBaHHIO U
00y4eHUIO

TpebGoBaHuUs K OTBITY
MPAKTUYECKON pabOTHI

Oco0bble ycrnoBus
Jorycka K pabote

HApyrue
XapaKTEePUCTUKHU

[IpoueccHblii aHATUTUK

Bricuiee oOpa3oBanue — 6akanaBpuaT

170178

BhIciIee 0Opa3oBaHue (HempouibHOE) — OaKkataBpuaT U JONOTHUTEIBHOE
npodeccuoHaIbHOE 00pa30oBaHUE — MPOTPAMMBI IPO(hecCHOHATEHON
NEePETIOATOTOBKY B 00JIaCTH MTPOIIECCHOTO YIIPABICHUS

He menee ogHOTro rosa B 00671aCTH peryiaMeHTalluy MTPOLIECCOB MOApa3AeICHUH
OpraHu3aIMK WIK Pa3pabOTKU aIMUHUCTPATUBHBIX PETrIaMEHTOB
MOJIpa3IeICHUl OpraHu3aluu

PexomeHyeTcs TOMOIHUTENbHOE TPOPEeCCHOHATBLHOE 00pa30BaHUE —
IIPOrpaMMbl OBBILIEHUS KBATU(PHUKALUN

JlomoHUTENbHBIE XapaKTEPUCTUKU

HanmenoBanne
JIOKYMEHTa
OK3
EKC

OKII/ITP

OKCO

HanmMenoBanue 6a30BOi TPyYIIbI, TOTHKHOCTH

Koz (mpotheccun) UM CTIEUATBHOCTH
2421 AHaJIUTUKU CUCTEM YIIPABIICHUS U OpTaHU3AIUU
- WnxeHep o opraHu3aiy yIpaBJieHUs TPOU3BOJICTBOM
- AHaNUTUK
- DKcnepr
22642 WHxeHep 110 OpraHu3aluy yIIpaBJICHUs IIPOU3BOIACTBOM
23509 Koncynbrant
27779 Okcnepr

1.01.03.04 [IpuknagHas MaTtemMaTuKa
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2.27.03.03 CucTeMHBIN aHAIU3 U YIIPABJICHUE
5.38.03.02 MeHeKMeHT

5.38.03.03 YnpasieHue nepcoHaioM
5.38.03.05 buznec-undopmaruka

3.2.1. TpynoBas pyHKuus

Ananu3 kpocc-(pyHKIHOHAIBHOTO Ipoliecca

OpraHu3aluy Ui AAMUHUCTPATUBHOI'O YpoBeHb
HaumenoBanue periiaMeHTa OpraHnu3aluu Iis lejen ux Kox | B/01.6 (TIOypOBEHB) 6
MIPOEKTUPOBAHMS, YCOBEPLLIEHCTBOBAHUS U KBaHHUKALII
BHEJIPECHUS
IIpoucxoxxnenue Tpya0Boi Opnrmsan X 3auMCTBOBAHO U3
byHKIIAN OpHUTHHAJIA
Kon Perucrpanmonusiit
OpHUruHajia HOMEp
npodeccHoHATLHOTO
cTangapTa

TpynoBble elcTBUA

Heo6xoaumeie ymeHUst

OmnpeneneHre 3aWHTEPECOBAHHBIX CTOPOH B pa3paboTKe WM J0paboTKe
Kpocc-QYHKIIMOHATIBHOTO MpOIecca OpraHu3allid WM aJMHHACTPATHBHOTO
perJamMeHTa opraHu3auu

Omnpenenenue 1eneil pa3padOTKU WM IOPabOTKH Kpocc-(yHKIIMOHATBLHOTO
MpolLiecca OPraHru3aluy WK aIMUHUCTPATUBHOTO periiaMeHTa OpraHu3aiun
Onpenenenne  TpeOoBaHMI K  Kpocc-(QYHKIIMOHATLHOMY  TPOIECCY
OpraHU3aINK WIH aIMUHUCTPATHBHOMY PETJIAMEHTY OpTaHH3aIuu
Omnpenenenue KJIFOUEBBIX MoKasaTesei 3¢ HeKTUBHOCTH Kpocc-
(GYHKIIMOHATFHOTO — TIpoIlecca OpraHW3allid WM aIMHHUCTPATHBHOTO
perJamMeHTa opraHu3auu

Cb6op wuHpopmamuu O Xome | pe3yibTaTaXx Kpocc-QyHKIIMOHATBLHOTO
MpolLiecca OPraHru3aluy WK aIMUHUCTPATUBHOTO periiaMeHTa OpraHu3aiun
AHamm3 COOTBETCTBUS KpOCC-()YHKIIMOHAILHOTO TPOIlecca OpraHu3auy W
aJIMUHHUCTPATHUBHOTO permameHTa OpTraHHu3aIuu YCTaHOBJICHHBIM
TpeOOBaHUSIM

BrisiBieHre  BO3MOXKHOCTEH ~ MOBBIMICHUS  3(PPEKTUBHOCTH  KpOCC-
(GYHKIIMOHATBHOTO  TIpoIlecca OpraHW3allid WM aIMHHUCTPATHBHOTO
perJamMeHTa opraHu3auu

Onenka 3 PeKTUBHOCTH KPOCC-PYHKIIMOHATBHOTO TMpoIecca OpraHu3aIluu
WM aIMUHUCTPATUBHOTO periiaMeHTa OpraHu3aiuu

OdopmiieHre pe3ynbTaTOB aHalW3a Kpocc-(QyHKIIMOHAIBFHOTO TIpoliecca
OpraHMU3aIy WU aIMAHUCTPATUBHOTO PETJIAMEHTA OPTaHU3AIHH
AHanM3upoBaTh 30HBI OTBETCTBEHHOCTH M HWHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH  KpocC-(pYHKIIMOHAIBHOTO —TIpollecca WJIM  aIMHHUCTPATHBHOTO
permameHTa

AHaIM3UPOBaTh MOJHOTY TPEOOBaHUN K KPOCC-(QYHKIIMOHAILHOMY MPOLIECCY
WM aIMUHUCTPATUBHOMY PETIAMEHTY

AHanmm3upoBaTh 007acTh (YHKIIMOHMPOBAHUS M TIOKA3aTEIH OLIEHKU KPOCC-
(G YHKIIMOHATBLHOTO MPOIIeCCa I aIMHHUCTPATHBHOTO PETJIaMEeHTa
AHamM3upoBaTh B3aUMOICHUCTBHE KpPOCC-(QYHKIIMOHAILHOTO MpoIecca WIN
aJIMUHHUCTPATHBHOTO  perjaMeHTa ¢  JPYyrdMH  TpoleccaMu  WIH
aJIMUHUCTPATHBHBIMH pETrJIaMCHTAMH W TOJApa3CICHUsIMU OpraHH3aIlnHy,
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HOTPeONsIeMBIMH W MPOM3BOJMMBIMU ~ PECypCaMH, TIOCTAaBIIMKAMH U
MOTPEOUTENIMHU

AHanM3upoBaTh XOI W PE3yJIbTAThl BBINOIHEHHUS KPOCC-()YHKIMOHAIBHOTO
mporecca WM aJIMUHUCTPAaTHBHOTO  perjaMeHTa Ha  COOTBETCTBUE
YCTaHOBJICHHBIM TPEOOBaHUAM

BbisBisATE mOTEHIIMAN TOBBIIEHHS 3()PEKTUBHOCTH KpOCC-PYHKIIMOHATIHLHOTO
IpoIecca WM aJMUHUCTPATUBHOTO PETJIAMEHTA

@®opmymupoBaTh ¥ OOOCHOBBIBATH  NPEUIOKEHHS MO  IOBBIIICHHIO
3¢ HEKTUBHOCTH Kpocc-(pyHKIIMOHATBHBIX IIPOLIECCOB W
aIMHHHCTPATHBHBIX PETJIAMEHTOB

HaxonuTe ¥ aHanM3upoBaTh JOKYMEHTHI, MOJEIH KPOCC-(PYHKIIMOHATBHBIX
mporeccoB W HMHGOpPMAIMI0O O Kpocc-QyHKIMOHATBLHOM TMPOIECCE WU
aJIMUHUCTPATUBHOM pErjaMeHTe

BeimonHsTh HaOMIOACHUS, HHTEPBBIO M aHKETHPOBaHNE

Hcnonp30BaTh IporpaMMHOE 0OecTIedeHre TSl aHaIM3a MPOLECCOB
AHaM3UPOBaTh, CHCTEMATU3UPOBAThH M 00001aTh HH(DOPMAITHIO
Ocy1iecTBIATh KOMMYHUKAIIUH, TPOBOJUTH pabouyue COBEIIaHMs, HAXOAUTh
KOHCEHCYC

Teopus MpoLeccHOro ynpasieHus

[TpuHIUTIBL KIacCU(pUKAIIMH TPOLIECCOB

MeToabl CTPYKTYPHUPOBaHHS IPOLIECCOB

[lpuHIMOBI W METOABl TPAHCISILIMU LEJNeld OpraHM3allid B IOKa3aTelu
IPOIIECCOB

OCHOBBI OIIEPALIMOHHOTO MEHEIKMEHTA

OCHOBBI SPrOHOMUKH

OCHOBBI ’KOHOMHKH, Y4€Ta 3aTpaT U OUEHKH 3()(HEeKTUBHOCTH

Horanuu MozaennpoBaHus IpoOLIECCOB

Meroasl cOopa wuwHbopmaruu  (HaOmromeHus, (uKcanus — JaHHBIX,
XpOHOMeTpax, ¢pororpadus paboyero IHs, TEXHUKH MPOBEACHUS HHTEPBBIO U
AaHKETUPOBAHUS, AHAIW3 JOKYMEHTOB W OTYETHOW HMH(OpMaLuH, M3ydeHHUE
00paTHOM CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

3.2.2. TpynoBasi pyHKumst

MonenupoBaHue Kpocc-QyHKIIMOHAIBHOTO

Hanmenosanue

IIpoucxoxxnenue Tpya0Boi
byHKIIAN

YpoBeHb
mnpoliecca opranu3anuy uim Kox | B/02.6 (oypoBeHs) 6
AAMHUHUCTPATUBHOI'O PErilaMCHTAa KBaJ'II/I(l)I/IKaHI/II/I
OpraHu3anuu
Oprriman X 3anMMCTBOBAHO U3
OpHUTHHAJIA
Kon Perucrpanmonusiit
OpHUTHHAJIA HOMEp
npodeccHoHATLHOTO
cTaHaapTa

TpynoBble n1elcTBUA

OmnpeneneHre 3aWHTEPECOBAHHBIX CTOPOH pa3pabOTKH MOJEIH  Kpocc-
(YHKIIMOHATTFHOTO  TIpoIlecca OpraHU3alud WM aJMHHHUCTPATHBHOTO
periaMeHTa OpraHu3alnuu

Omnpenenenue neneit pa3paboTKH MOJEIH KPOcc-QyHKIIMOHATHHOTO MpoIiecca
OpTraHu3aIK WIH aIMUHUCTPATHBHOTO PETrJlaMEeHTa OpraHH3aIuu
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Omnpenenenue TpebOBaHUNH K MoOJENH Kpocc-(YHKIIMOHAJIBLHOTO Mpoliecca
OpraHM3alfy WU aJIMUHUCTPATUBHOTO pPErJIAMEHTa OpPTaHU3AIlMH, BKIIIOYas
(YHKIMOHATBHYIO U SKOHOMUYECKYIO (D PEKTUBHOCTH

Onpenenenue rpaHull Kpocc-QyHKIMOHAIBHOTO Mpoliecca OpraHu3alul Wil
aJIMMHHUCTPATUBHOTO PErjaMeHTa OpraHu3aluu

Omnpenenenue nopsiaka B3aMMOJCHCTBUS U 30H OTBETCTBEHHOCTH PaOOTHUKOB
MPU  BBINOJHEHUH Kpocc-(QYHKIMOHAIBHOTO Tpollecca OpraHu3alud WIH
aJIMUHHUCTPATHBHOTO PETJIAMEHTA OpTaHU3aIluu

Pazpabotka Monenu Kpocc-(h)yHKIIMOHAIBHOTO Mpollecca OpraHu3allyd WIN
aJIMMHHUCTPATUBHOTO PErjaMeHTa OpraHu3aluu

CornacoBanue MoJIeNId Kpocc-QpyHKIMOHAIBHOTO IpoIiecca OpraHu3aIuy Uil
aJIMMHHUCTPATUBHOTO PETJaMeHTa OpraHu3aluu

MmMuTannoHHOe  MOJAETMPOBAHHE  KpocC-PYHKIMOHAJIBHOTO  Ipoliecca
OpraHM3aliy WU aIMUHUCTPATUBHOIO PETJIAMEHTa OPraHU3aluH
AHaNM3UpOBaTh 30HBI OTBETCTBEHHOCTH W MHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH TIpoliecca B 00J1acTu pa3padOTKu Kpocc-PYyHKITMOHAIBHOTO MpoIecca
WM aIMUHUCTPATUBHOTO periiaMeHTa

AHanu3upoBaTh M CTPYKTypUpOBaTh TpeOOBaHHS K MOJEIU Kpocc-
(YHKIMOHATIBHOTO MPOLIecca UM aJMUHUCTPATUBHOTO periiaMeHTa
OnpenensiTb  MOCIENOBATENbHOCTh paboOT, pacmpeneisiTh (QYHKIUH U
OTBETCTBEHHOCTh MEXAY MOApa3IAeICHUsIMUA OpraHU3alMu A oOecreueHus
TOCTUKECHUS neneiu Kpocc-(yHKIITMOHAILHOTO mporecca Wi
aJIMUHHUCTPATHBHOTO PETJIaMeHTa

Pa3pabatbiBaTh periaMeHTHPYIOIIYI0 W KOHTPOJIBHYIO JOKYMEHTAIUIO JUIs
Kpocc-(QYHKIMOHAIBHOTO MPOLEcca WIN aJMUHUCTPATUBHOTO PETJIaMeHTa B
COOTBETCTBUM C TpPEeOOBaHUSIMH, 3a/JlaHHBIMH HOPMAaTHBHO-METOAMYECKUMU
JOKYMEHTaMHU

BBINONHATE CTPYKTYPHYIO IEKOMITO3UIIHIO MPOLIECCHON MOIEIH

[TpoBepsTh MpOIIECCHBIE MOJENN Ha CBI3HOCTh M HEMTPOTUBOPEUYUBOCTD
OrneHNBaTh PUCKH BEIOPAHHBIX PEIICHHIA

OcymecTBIATh KOMMYHUKALIMU, TPOBOJUTH paboune COBELIAHUS, HAXOAUTh
KOHCEHCYC

Hcnonp3oBath mporpaMmMHOe  oOecriedeHue Ui MOJEIMPOBAaHUS U
MMHUTALMOHHOTO MOJIETIMPOBAHUS POLIECCOB

[TpuHMnIBI KIaccuuKay NpoueccoB

MeTtoabl CTPYKTYpHOM JI€KOMIIO3UIIMM MPOILECCOB M aJMUHUCTPATHBHBIX
pErJamMeHToB

HoTtauuu MoaenupoBaHus IpoIEccoB

MeTobl TPOEKTUPOBAHMS (DYHKIIHOHAIEHO-POJIEBBIX MOJeINei

[lpyHIMOBI U METOABl TPAHCIALMU IIeJied OpraHu3alud B IOKa3aTelH
MPOIIECCOB U AJIMUHUCTPATUBHBIX PETJIAMEHTOB

Konuenmum HMHTErpupOBaHHBIX MPOTPAMMHBIX MPOIAYKTOB JJIsl YIPaBJICHUS
Ou3HEC-TIpoIeccaMu

MeTo bl IMUTAIIMOHHOTO MOJICITUPOBAHUS

OCHOBBI OIIEPALIMOHHOTO MEHEIKMEHTA

Metonet  cbopa uwHbopManmu  (HaOmromeHus, (QUKcanUs — JaHHBIX,
XpoHOMeTpax, ¢ororpadus paboyero IHs, TEXHUKH MPOBEJCHUS WHTEPBBIO,
aHKETUPOBAaHUE, aHAU3 JOKYMEHTOB M OTYETHON HH(OpMAINH, U3Y4YCHHE
00paTHOM CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)
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3.2.3. TpynoBasi pyHkumst

PazpaboTtka 1 ycoBepIIeHCTBOBaHUE KPOCC-

Hanmenosanue

IIpoucxoxxnenue Tpya0Boi
byHKIIAN

YpoBeHb
(YHKIMOHATILHOTO TPOIIecca OpraHu3alun Kox | B/03.6 (0ayposess) 6
WM aIMUHHUCTPATUBHOI'O pETJIaMCHTA KBaJ'II/I(l)I/IKaHI/II/I
OpraHu3anuu
Oprriman X 3auMCTBOBAHO W3
OpHUTHHAJIA
Kon Perucrpanmonusiit
OpHUTHHAJIA HOMEp
npodeccHoHATLHOTO
cTaHaapTa

TpynoBble nelcTBUA

Heo6xoaumeie ymeHUst

Cucremartuzanusi coOpaHHOW uWHMOpMaAMu O Kpocc-QYHKIMOHATEHOM
nporecce OpraHu3aliy WK aAMAHUCTPATUBHOM perIaMeHTe OpraHn3aluu
JIOKyMEHTUpOBaHHE KpOcc-(QyHKIIMOHAIBLHOTO MpoIlecca OpPraHW3alluu WIIN
pa3paboTKa aJJMUHUACTPATUBHOTO PETJIaMEHTa OpPraHU3ally B COOTBETCTBHH C
TpeOOBAHUSIMHU HOPMATUBHO-METOINIECCKOHN TOKYMEHTAIINN

PazpaboTtka ucnonHsaeMoro Kpocc-hyHKIIMOHAIBHOTO MPOIlecca OpraHu3aluu
WIM  aJAMUHUCTPATHBHOTO  perjaMeHTa OpraHu3alid C  TTOMOIIbIO
CIELUAIN3UPOBAHHOTO MPOrPAMMHOTO  OOECleYeHus: Ui yIpaBlIeHUS
mporeccaMmu

PazpaboTka KOHTPOJIBHBIX TOYEK, IMO3BOJSIOIINX OICHUBATH CTEIECHb
BHIMIOJIHEHUSI ~ PETJIAMEHTOB, W METOJOB  HW3MEPEHHUs  IOKazaTelei
3¢ (HEeKTHBHOCTH  KpOocC-YHKIIMOHATBHOTO TMpOIecca OpTraHU3aluh  WIH
aJIMUHUCTPATHBHOTO PETIaMEHTa OpTaHU3aluu

Pa3pabotka mpemioxkeHWil 1O TOBBIICHHIO A((HEKTUBHOCTH  KpOCC-
(GYHKIIMOHATFHOTO — TIpoIlecca OpraHW3allid WM  aIMHHUCTPATHBHOTO
periaMeHTa OpraHu3aluu

Odopmiierre  pe3yabTaToB  pa3pabOTKM WA JOpabOTKHM  KpoOcCC-
(GYHKIMOHATBPHOTO  Tpollecca OpraHu3allMi WIM  aAMUHUCTPATHBHOTO
periaMeHTa OpraHu3alnuu

ArperupoBath, CTpPyKTYpHUpOBaTh U 00001aTh HH(POPMALIHIO

PazpabaTbiBaTh JIOKaJbHBIE HOPMATHUBHBIE aKThl B OOJIACTH YIPaBJICHUS
Kpocc-QYHKIIMOHATBHBIMH MTPOIIECCaMHU

Hcnonp30BaTh  CHENMAIM3HPOBAHHOE IPOrPAaMMHOE  OOeclieyeHue s
YIIpaBJICHUS TPOIIECCAMH

KoHnTponupoBarb cOOTBeTCTBHE pa3paOOTaHHBIX JOKYMEHTOB HOPMAaTHUBHO-
METOAMYECKON JOKYMEHTAIIH

W3mepsaty 3¢ dekTuBHOCTE  Kpocc-(QDYHKIIMOHAIBHOTO — Tpolecca  WIN
aJIMUHUCTPATHBHOTO PETIaMEHTa

BbIsBisATE OTEHIIMAT TOBBIIIEHHS 3()PEKTUBHOCTH KpOCC-PYHKIIMOHATIHLHOTO
nporiecca Wi aIMUHIUCTPATUBHOTO PETJIAMEHTA

@®opmynupoBaTb M OOOCHOBBIBATH  MPEUIOKEHUS TIO  MOBBIIICHUIO
s dexTuBHOCTH Kpocc-(QyHKITMOHATBHBIX MPOIIECCOB W
aJIMUHHUCTPATHBHBIX PErJIaMEHTOB

OcymiecTBIATh KOMMYHUKAIUH, TIPOBOIUTh pabodyue COBEIIAHHs, HAXOAUTh
KOHCEHCYC

OneHuBaTh pecypchl, HEOOXOIUMBIC JUIS YCOBEPILIEHCTBOBAHHUS Kpocc-
(GYHKIIMOHATILHOTO TPOIIecca WM aJMHHUCTPATHBHOTO pErilaMeHTa
O1eHHBaTh PUCKU BHIOPAHHBIX PELICHUN
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PazpaOaTtbiBaTh  TpeOOBaHMsS IO  MHTETpallud C  KOPIOPATUBHBIMHU
MH(GOPMALIMOHHBIMHA CUCTEMaMHU

ITonroraBnuBaTe U NPOBOIUTH MPE3CHTALUN

MeTobl TPOEKTUPOBAHMS (DYHKIIMOHAIEHO-POJIEBBIX MOJeINei

MeTtoabl CTPYKTYPHOH JEKOMITO3UIMU KPOCC-(DYHKIIMOHATBHBIX MPOIIECCOB U
aJIMAHHCTPATUBHBIX PErJIAMEHTOB

[TpuHIMOBI ¥ METOABI M3MEpPEHHsI M aHaIn3a Mokaszarenei 3(deKTuBHOCTH
Kpocc-(QYHKIMOHATIbHBIX IPOLIECCOB U aIMUHUCTPATUBHBIX PErVIAMEHTOB
IIpyuHOUIIBL ¥ METOABI TPAHCIIALIMY LICJIEH OpraHU3alyy B IIOKA3aTEIN KPocc-
(GYHKIMOHATIBHBIX MTPOLIECCOB U aAMUHUCTPATUBHBIX PETVIAMEHTOB

Meroas! 1 IpUEMBI OIITUMU3ALUU IIPOLIECCOB

IIpuHuunsl u mpaBuiaa paboTBl € JAOKYMEHTaMH M C  HOPMATHUBHO-
METOJIUYECKON JOKYMEHTaEen

Crnenuanu3upoBaHHOE IMpOrpaMMHOe  oOOecreueHue JUid  yIpaBJICHUS
poreccamu

OCHOBBI OIIEPalIMOHHOTO MEHEDKMEHTA

OCHOBBI ’KOHOMHKH, y4€Ta 3aTpaT U OLUEHKH 3()h(HEeKTUBHOCTU

Teopus MpoLeccHOro ynpasieHus

[TpuHIMIBI MHTErpalMi KOPIIOPATUBHBIX HH(POPMALIMOHHBIX CUCTEM

3.2.4. Tpynosas pyHKUuSA

Buexapenue kpocc-QyHKIMOHATHLHOTO

HanmenoBanue

IIpoucxoxxnenue Tpya0Boi
byHKIIAN

YpoBeHb
poliecca Oprasu3anuy Win
P P Kox | B/04.6 (n0aypOBEHB) 6
aIMUHHUCTPATUBHOI'O perilaMeHTa KBATHHKAIH
opraHnu3alvi UJIN UX YCOBECPIICHCTBOBAHMA
3anMCTBOBAHO W3
Opurunan X
OpHI'HHAJA
Kon PerucrpanuonHssiit
OpUrHHaIa HOMeEp
podeCcCHOHaNBEHOTO
cTaHaapra

TpynoBble nelcTBUA

Heo6xoaumeie ymeHUst

[TnanupoBaHue BHEAPEHHs KPOcC-pyHKIMOHATIBHOTO MPOLIEcca OpraHu3aluu
WIA  aJIMUHHCTPAaTUBHOIO  pErjaMeHTa  OpraHu3allid  WId  €ro
YCOBEPILICHCTBOBAHMS

BHeapenne  kpocc-(pyHKIMOHAIBHOIO  Ipoliecca  OpraHM3allud WK
aJIMUHUCTPATUBHOTO periaMeHTa OpraHu3aIu WIH ero
YCOBEpPLICHCTBOBaHHE

Onenka 3¢ (GEeKTUBHOCTH BHEAPEHUS Kpocc-(pyHKIMOHAIBHOTO Tpolecca
OpraHu3aly WIM aJMUHUCTPATUBHOIO PErJIaMEHTa OpPraHU3allud WM €ro
YCOBEPIICHCTBOBAHHUS

WHCcTpyKTax mepcoHana IO BHEIPEHHOMY WM YCOBEPLUIEHCTBOBAHHOMY
Kpocc-(QpYHKIMOHATBHOMY MPOIIECCY OpTaHU3alK MM aJMUHUCTPATUBHOMY
perinaMeHTy OpraHu3aluu

PazpabGaTeiBaTh M  TPE3EHTOBATh IUIAHBI  MEPONPHUATUH, OIICHHUBATh
JNOCTHKEHUE DPE3YyNbTaTOB, pa3padaThiBaTh KOPPEKTUPYIOIIHUE MEPOIPUATUS
IUIsL JOCTHKEHHS TUTAHOB

PykoBoauTh IpoeKTaMu BHEIPEHUS U3MEHEHUN

Vcnonb30BaTh NporpaMMHoe o0ecredeHne s YIPaBIeHUs IPOEKTaMU
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[InanupoBaTh ¥ MPOBOJUTH MHCTPYKTAXK MEepcoHala
OcymecTBIATh KOMMYHUKAIIUK, TPOBOJIUTH paboune COBEIIAHUS, HAXOAUTh

3.2.5. TpynoBasi pyHkumst

Hanmenosanue

IIpoucxoxxnenue Tpya0Boi
byHKIIAN

KOHCEHCYC
OnenuBath  akTHuecKyl0 3((EKTUBHOCTH NPOEKTa BHEIAPEHUS WU
YCOBEPILEHCTBOBAHUS
OCHOBBI yIIpaB/ICHHs IPOCKTAMHU
IIpyuHOUIIBI ¥ METOMBI YIIPABIECHUS U3MEHEHUSIMU
[TpuHIMDBI ¥ TpaBuUiIa paboTHI C JOKYMEHTAMHU
Meroas! IPUHATUSA YIPABICHUYECKUX PELICHUN
AynuT IeATeIbHOCTH B PAMKaX KpOCC-
(YHKIIMOHATILHOTO TPOIIecca OpraHu3aluu YpoBeHb
WJIA aIMUHUCTPATUBHOTO PETJIAMEHTA Kox | B/05.6 (moypoBEHD) 6
OpraHU3aIH HAa COOTBETCTBHE TPEOOBAHUAM KBaIUUKAHH
U LEJIEBBIM II0Ka3aTelsIM IpoLecca
Opurmnan X 3anMCTBOBAHO U3
opurmnHaja
Kon Perucrpanmonusiit
opurnHajaa HOMCD
podeCcCHOHaNBEHOTO
cTangapTa

TpynoBble nelcTBUA

Wnentudukanus neneil 1 KpUTEpUeB ayauTa JEATEIbHOCTH B paMKax Kpocc-
(GYHKIMOHAIBHOIO  Ipollecca OpraHu3alMd WIM  aAMHHUCTPATUBHOIO
periaamMeHTa opraHu3alnuu

[InanupoBaHue ayauTa AEATEIBHOCTH B paMKax Kpocc-(yHKIIMOHAIBLHOIO
IIpoLecca OpraHu3aluy WK AIMUHUCTPATUBHOTO perjlaMeHTa OpraHu3alun
WHCTpyKTaX yYacTHHKOB ayauTa JACATEIBHOCTH B paMKax KpoOcCcC-
(GYHKIMOHATBPHOTO —Tpollecca OpraHu3allMi WIM  aAMHHUCTPATHBHOTO
periaamMeHTa OpraHu3alnuu

[IpoBenenue HaOMIOACHUN B XOA€ ayAuTa ACSATEIBHOCTH B paMKax Kpocc-
(GYHKIMOHAIBHOIO  Ipollecca OpraHu3alMd WIM  aAMHHUCTPATHBHOIO
periaamMeHTa opraHu3aluu

AHanu3 JOKYMEHTOB M JIaHHBIX, IOJYYEHHBIX B XOJE ayauTa Kpocc-
(GYHKIMOHATIBHOIO  Ipollecca OpraHu3alMd WIM  aAMHHUCTPATHBHOIO
periaamMeHTa opraHu3aluu

Pa3paboTka pexkoMeHIanuii 10 TOBBIIIEHUIO
(YHKIMOHATBHOTO — TpoIlecca  OpraHU3aliH
periaamMeHTa OpraHu3alnuu

Pa3zpaboTka mpeanucaHuil Mo YCTPAaHEHHUIO HECOOTBETCTBUH JEATEIBHOCTU
TpeOOBaHUAM  KpOCC-(QYHKIIMOHAJIBHOIO  IpoOLEecca OpraHu3aluu  WIH
aJIMMHHUCTPATUBHOTO PETJIaMEHTa OpraHu3aluu

Odopmienne pe3ynbTaToB ayauTa JEATENbHOCTM B  paMKax —Kpocc-
(YHKIMOHATBPHOTO —Tpollecca OpraHu3allMi WIM  aAMHHUCTPATHBHOTO
periaamMeHTa OpraHu3alnuu

IIpesenTanus pe3ynbTaToB U PEKOMEHIALUN ayAuTa JESTEIBHOCTH B paMKax
Kpocc-(QyHKIMOHAIBHOIO Ipolecca OpraHu3alMyd WM aJMUHUCTPATUBHOIO
periaamMeHTa opraHu3aluu

3 pexTUBHOCTH  KpOCC-
501058 AIMUHUCTPATUBHOT'O
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AHaM3UPOBaTh, CHCTEMATU3UPOBAThH M 00001aTh HH(DOPMAITHIO
ConocraBiaTh eI ayJUTOB C LCIIAMH OPraHu3aluu
BBISIBIIATE OTKJIIOHEHHsT W TOTCHIMA JUISI YCOBEPIICHCTBOBAHUS B XOJIE

ayauTa Kpocc-(pyHKIMOHATIBHOTO mporecca OpraHM3aLu WIH
aJIMMHHUCTPATUBHOTO PErjaMeHTa OpraHu3aluu
[InanupoBaTh MEPONPUSITUS o YCOBEPILIEHCTBOBAHUIO Kpocc-

(YHKIIMOHATBHBIX TPOIECCOB WIIH A IMUHUCTPATUBHBIX PETIIAMEHTOB
OcymecTBiATh KOMMYHUKALIMU, TPOBOJUTH paboune COBELIAHUS, HAXOAUTh
KOHCEHCYC

PaccuntheiBaTh 3 (PeKTUBHOCTD EATETLHOCTH
dopmynupoBaTh, O(GOPMIIATH, COTJIACOBHIBATH U
YTBEPKACHUE PE3yJIbTaThl ayAuTa

[TnaarpoBaTh ¥ MPOBOIUTH HHCTPYKTAXK MEpCOHAIA
CrangapThl IPOBEIEHUS Ay TUTOB MIPOLIECCOB
Mesx1yHapOIHbIE CTAaHIAPTHI CUCTEM MEHEKMEHTA
[TpuHIMIB! ¥ TpaBUIa pabOTHI C JOKYMEHTAMHU
[lpyHIMOBI U METOABl TPAHCIALMU IIeJied OpraHu3alud B IOKa3aTelH
MIPOLIECCOB U aIMUHUCTPATUBHBIX PETIAMEHTOB

Hotauuu MoaenupoBaHus IpoIeccoB

MeTo/IbI OIICHKH JOCTOBEPHOCTH MH(MOpMAIIUN

OCHOBBI MAaTEMaTUYECKON CTATUCTUKH

Metoab! o1ieHKH 3((HEKTUBHOCTH 1A TEILHOCTH

Metonet  cbopa uwHbopManmu  (HaOmromeHus, (QUKcanUs — JaHHBIX,
XpoHOMeTpax, Gororpadus padbodero aHs, TEXHUKU MPOBEJACHUS HHTEPBBIO U
AHKETUPOBAHUS, aHAIIM3 JOKYMEHTOB M OTYETHOW HH(OpMamuu, U3ydeHHe
00paTHO# CBSI3M OT 3aMHTEPECOBAHHBIX CTOPOH)

NpeaACTaBJIATH Ha

3.3. O0o0menHas TpyaoBasi pyHKIus

IIpoekTupoBaHue U BHEAPEHUE CUCTEMBI VpoBeHb
HaumeHnoBanue P P P Kon C P 7
MIPOIIECCHOTO YIPABIICHUS OpraHU3aIuN KBATH(PHKALMH
IIpoucxoxnenue
N N 3aMMCTBOBAHO U3
0000IIIEHHOW TPYIOBOI OpurnHan X
OpUTHHAJA
¢GbyHKIHUU
Kon PerucrpauuonHslii
OpUTHHANA HOMeEp
npoheCCHOHATBHOTO
cTaHaapra

Bo3MoxHEIe
HaAaNMMCHOBAHUA
JIOJDKHOCTEH,
npodeccuit

TpebGoBanus k

00pa3oBaHMIO U
00y4YEeHHIO

TpeboBaHus K OIIBITY

[IpoueccHblit METOA0JIOT

Bricmiee 00pa3oBaHue — CICUATUTET WM MaruCcTpaTypa

NN

BBICITIEe 0Opa3oBaHue (HEMPOPUIBHOE) — CIICITHAMTET WIIM MarucTparypa u
JOTIOJTHUTEIhHOE TIPO(EeCCHOHATEHOE 00pa30BaHUE — IPOTPAMMBI
poheCCHOHATLHON MEPENOATOTOBKH B 00JIACTH MPOIIECCHOTO YIIPABICHUS
He menee ogHOrO TO7a B 00J1aCTH IPOSKTUPOBAHUS U BHEAPEHUS KPOCC-
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(G YHKIIMOHATBHBIX MPOIECCOB OPTaHU3AIMHU WM aIMUHHUCTPATUBHBIX

PErilaMCHTOB OpraHru3aluun

PexomeHyeTcs TOTOTHUTENbHOE TPOPECCHOHATFHOE 00pa30BaHHE —
IPOrPaMMBbI TOBBIIICHUS KBATH(PUKAIIMA

JlomoTHUTEbHBIE XapaKTEPUCTUKU

HanmenoBanue Kox HanmMenoBanue 6a30BOii TPyYIIIbI, TOTHKHOCTH
JIOKYMEHTa (mpodeccun) WK CreUaAIbLHOCTH
OK3 1213 PykoBoauTenu B 00:1aCTH ONpeeICHHS TIOTUTUKH U
MJIAHUPOBAHUS ACSITEIHHOCTU

EKC - Menemxep
OKIIATP 24047 Menemxep

21363 JupekTop nemaprameHTa
OKCO 1.01.04.04 [IpuknanHas maTemaTuka

2.15.04.04 ABTOMAaTH3a1Ms TEXHOJIOTMUYECKUX MPOIIECCOB U

IIPOU3BOJCTB

2.27.04.03 CucTeMHBIN aHaIN3 U YIpaBIICHUE

2.27.04.04 VYrpapieHue B TEXHUYECKUX CUCTEMAaX

5.38.04.02 MeHeKMeHT

5.38.04.03 VYnpasieHue nepcoHaioM

5.38.04.05 busnec-undopmaruka
3.3.1. TpynoBasi pyHkumst

AHali3 CUCTEMBI MPOIIECCHOTO YIPaBIEHUS YpoBeHb
HaumeHoBaHue OpraHu3aIyu s 11ejei ee npoektupoBanus, Kox | C/01.7 (moIypoBEHB) 7
YCOBEPIIEHCTBOBAHNS U BHEAPECHUSA KBasHpHKaLH
eI IO O X oo
Kon Perucrpanmonusiit
OpHUruHajia HOMEp
podeCcCHOHaNBEHOTO
cTaHgapTa

TpynoBble nelcTBUA

OmnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH B MPOCKTHPOBAHUU WM J10PaOOTKE
CHCTEMBI IIPOLIECCHOTO YNPaBJIEHUS] OpraHu3aluu

CornacoBaHue 11eeil CHCTeMbI IPOLIECCHOTO YIPABICHUS OPraHU3aluN
Bb100p MOJienu OLIEHKH CUCTEMBI POLIECCHOTO YIPABICHHS OPTraHU3aLUuU
ApanTanysi MOJIeNH OLIEHKH CUCTEMBI IPOLIECCHOTO YIIPABIEHHs OpraHU3alun
COop wHpopManmu o0 pe3ylnbraTax padOThl JEHCTBYIOIIEH CUCTEMBI
IIPOLIECCHOTO YIIPaBJICHUS] OpraHu3aluu

OneHka TeKymMX IOKa3aTeled MAEWCTBYIOUIEM CHUCTEMBI IPOLECCHOIO
yIpaBJIEHUS 110 IPUHATON MOAEIH

OmnpeneneHue LENEBBIX IOKa3aTeNiel CHUCTEMBI IPOLIECCHOTO YIPaBIICHUS
OpraHu3alK U €€ KOMIIOHEHTOB

O1eHKa COOTBETCTBHS KOHOMUYECKON M (DYHKIIMOHAIBHOU 3()()EKTUBHOCTH
CHCTEMBl IIPOLIECCHOTO  YNPAaBJIECHUS OpPraHMU3ALUU  LEJIAM  CHUCTEMBbI
yIpaBJICHUs OpraHu3alyeld 1 TpeOoBaHUAM K Hel
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AHnanu3upoBaTh TpeOOBaHHS K CHCTEME TPOIECCHOIO  YIpPaBIICHUS
OpraHu3alli  UCXOAs M3  CTpaTerMud  OpraHM3aluu,  TpeOOBaHUM
3akoHojarenbeTBa Poccuiickoir Penepauii M PEryJIHPYIONIMX OPraHOB,
MEXYHapOAHbBIX, HALIMOHAJIBHBIX ¥ OTPACIEBBIX CTAHIaPTOB

AHanu3upoBaTh IJIAHOBBIE M OTYETHBIE MOKA3aTEIN CHUCTEMbI IMPOLECCHOTO
YIPaBJIEHUS OPraHU3aLUH

[Tpon3BOaNTE CpaBHHUTENbHBIN aHaNW3 (OCHUMApPKHWHT) IMOKa3aTele CUCTEM
IIPOLIECCHOTO YIIPABJICHUS OpraHU3aui

Ocy1iecTBIATh KOMMYHUKAIIUH, TPOBOIUTH paboyue COBEIIAaHHs, HAXOAUTh
KOHCEHCYC

AHanM3MpoBaTh UMEIOLINECS PECYPCHI U OTPAHUYECHUS

CocTaBnATh NEePCIEKTUBHBIE TUIAHBI PA3BUTHS («IOPOKHBIE KapPThI»)
PedepenTHBIC MOAETH 3PEIOCTH MIPOIIECCHOTO YIIPABICHUS

PedepenTHble MoenM OIIEHKU CHCTEM YIIPABICHUS

Meroas! CTPYKTYPHOM NEKOMIIO3ULIUHU ITPOLIECCOB

[lpyHIMOBI U METOABl TPAHCIALMU IleJied OpraHu3aluyd B IOKa3aTelH
IIPOLIECCOB MJIM aJIMUHUCTPATUBHBIX PETJIAMEHTOB

MesxayHapoiHbIe CTaHAAPThI B 00JIACTH YIIPABJICHUS MPOLIECCaMU

[IpyHIMIIBI CHCTEMHOTO MOJAX0Aa

OcHOBBI OEHUMAPKUHTA

OCHOBBI 5KOHOMUKH, y4eTa 3aTpaT U OLUeHKU 3 (HEKTUBHOCTH

Teopus poeccHOro ynpasieHus

3.3.2. TpynoBas pyHKuus

Pa3paboTka 1 ycoBepIeHCTBOBAaHUE YpoBeHb
Hanmenosanune CHUCTEMBI MPOLIECCHOTO YIIPaBICHUS Kox | C/02.7 (110typoBEHB) 7
OpraHu3auu KBTH () HKATTIH
IIpoucxoxxnenue Tpya0Boi Opnrmsan X 3auMCTBOBAHO U3
byHKIIAN OpHUTHHAJIA
Kon Perucrpanmonusiit
OpUrHHaa HOMEp
podecCHOHaNBEHOTO
cTaHaapra

TpynoBble nelcTBUA

Pazpabotka mnu 10paboTKa KOMIUIEKTa METOIOJIOTHYECKOM JOKYMEHTAIlMH U
JIOKQJIbHBIX HOPMAaTUBHBIX aKTOB

PazpaboTka mEpCHNEKTUBHOTO IUIaHA PAa3BUTHUS CHCTEMBI IPOLIECCHOTO
yIpaBlIeHUS! OPraHU3aINH

CornacoBaHue TMEPCHEKTUBHOIO IJIaHA PA3BUTHUSL CHCTEMbI MPOIECCHOIO
YIPaBJIEHUS OPTaHU3ALMH C 3aMHTEPECOBAHHBIMHU CTOPOHAMH

Anantanusi METOJIOJIOTUYECKON JOKYMEHTAllMU U JIOKAJbHBIX HOPMAaTHBHBIX
aKTOB ~ TOJ  TpeOOBaHWS  CTAaHAAPTOB  MPOLIECCHOTO  YIpaBJICHUS,
3akoHojarenbeTBa Poccniickoit denepany u peryaupyrommux OpraHoB
CornacoBaHMe  METOAOJOTMYECKOM  JOKYMEHTAllUM U JIOK&JIbHBIX
HOPMAaTUBHBIX aKTOB C 3aMHTEPECOBAHHBIMU CTOPOHAMU

@®opmupoBanue TpeOOBaHMH K HPOrPAaMMHOMY  OOECHEUEHHUIO s
yIpaBiIeHUs IPOLECCAMH WU aIMUHUCTPATUBHBIMU periiaMeHTaMH
IlonroroBka MarepuasioB JUisl IPOBEACHUSI MHCTPYKTaKa U MPE3EHTALMOHHBIX
MaTepuasoB
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AHanu3upoBaTrh, NPOCKTUPOBATh, BHEAPATh U KOHTPOJIMPOBATH MPOLECCH U
aJIMMHHUCTPATUBHBIE PETJIAMEHTHI

Mcnonb30BaTh NporpaMMHoe o0ecriedeHre Al YIPABICHHUsI TPOLEecCaMu
AHaIU3UPOBATH, CUCTEMATU3UPOBATh U 000011aTh HH(POPMAITHIO
IIpoexkTupoBaTh CUCTEMBI YIPABICHUS

IIpoekTHpoBaTh CHCTEMBI IIJIAHOBBIX U OTYETHBIX ITOKA3aTeIe

Ocy1iecTBIATh KOMMYHUKAIIUH, TPOBOJUTH pabouyue COBEIIAaHHs, HAXOAUTh
KOHCEHCYC

[TpaBuia pa3pabOTKN METOANYECKHX JTOKYMEHTOB

MeToibl CTPYKTYPHOU IEKOMITO3UIIUH MPOLIECCOB

[IpyHIMOBI ¥ METOABl TPAHCIALMU I€JIed OpraHu3aldd B IIOKA3aTeNlH
ITPOLIECCOB

TumoBsle BO3MOKHOCTH MPOrPAMMHOTO OOECIEYeHHS ISl  yIpaBlICHUS
poueccaMu

Teopus mpoueccHOro ynpasieHus

Meroas! IPUHATUSA YIPABICHUYECKUX PELICHUN

IIpyHIMIIBI CHCTEMHOTO MOAX0AA

KoHuenmum MHTErpupOBaHHBIX MPOTrPaMMHBIX IMPOAYKTOB JJIS YIPABJICHHUS
OM3HEeC-TIpoIeccaMu

3.3.3. Tpynosas pyHkuus

Brenpenue cucteMbl TpoIeCCHOTO Yposens
HaumenoBanue yIpaBJICHUS] OpraHU3alNK WK €€ Koxn | C/03.7 (TIOypOBEHB) 7
YCOBEPIIEHCTBOBAHUS KBATH(HUKALIH
IIpoucxoxnenue OBOM 3arMCTBOBAHO U3
P A TPYA Opurunan X
GbyHKIHUU OpUTHHAIA
Kon PerucrpanuonHusiit
OpHUTHHAJIA HOMEp
npodeccHoHATLHOTO
cTaHaapTa

TpynoBble nelcTBUA

Heo6xoaumeie ymeHUst

[InannpoBaHue BHEAPEHUS WIN YCOBEPIICHCTBOBAHUS CUCTEMBI ITPOLIECCHOTO
YIPaBJIEHUS OPraHU3aLUH

PykoBOICTBO NPOEKTOM BHEAPEHUS WM YCOBEPUICHCTBOBAHUSA CHCTEMBI
IIPOLIECCHOTO YIPABJIEHUS OPraHU3alUH

BeiOop mporpamMmHoro oOecmeueHMs U1 YOPaBICHHs  IIpoleccaMu
OpraHM3alMK UM aIMUHUCTPATUBHBIMU pErjlaMEHTaMH OpraHu3alnu
Buenpenne mnporpaMMmHOro obecredyeHuss s YOpaBiIeHHsS MpoleccaMu
OpPraHM3alMK WU AIMAHUCTPATUBHBIMU pErilaMEHTaMH OpPraHUu3alnuu
Metonuueckas IIOMOIIb KOMaHze IIPOEKTa BHEJPEHUS I
YCOBEPLICHCTBOBAHUS CUCTEMBI IIPOLIECCHOTO YIPABIEHUS OPTaHU3ALMH
[TnanupoBaHHe MHCTPYKTa)ka, TECTUPOBAHMS, aTTECTAlMH M CEepTH(PUKALNN
CIELIMAJIUCTOB I10 IIPOLIECCHOMY YIPABIECHUIO

[IpoBeneHue WHCTPYKTa)ka, TECTUPOBAHMs, AaTTECTAllMd U CepTH(UKALUN
CIELIMAJIUCTOB I10 IIPOLIECCHOMY YIPABIECHUIO

Onenka 3(QEeKTUBHOCTH BHEIPEHUS WJIM YCOBEPUICHCTBOBAHUS CHUCTEMBbI
IIPOLIECCHOTO YIPABIEHUS OPTaHU3ALMH

[InaHupoBaTh IPOEKTHI 110 BHEAPEHUIO U3MEHEHUN

OreHUBaTh PUCKU BHIOPAHHBIX PEIICHUN



Heo0OxoaumMsbie 3HAHUS

Hpyrue xapakTepuCTUKHU

20

PykoBoauTh npoekTamu BHEAPEHUS U3MEHEHU I

Vcnonp30BaTh IporpaMMHOE 0OEeCTIeYeHUE TSl YIPABICHUS TPOSKTaMH
IIpe3enToBaTh pe3yabTaThl IPOCKTOB BHEAPECHHUS

OcymecTBiATh KOMMYHUKAIUK, IPOBOJUTh paboune COBELIaHMsI, HaXOAUTh
KOHCEHCYC

[InannpoBaTh ¥ NPOBOJUTH HHCTPYKTAXK IIEPCOHAIIA

OnenuBath (hakTHUEeCKyt0 3((EKTUBHOCTh PE3Yy/IbTaTOB MPOEKTAa BHEIPEHUS
U3MEHECHUN

Teopus MpoLeccHOro ynpasieHus

OCHOBBI IPOEKTHOT'O YIIPABJICHUS

[TpyHIMIBI M METOABI YIIPABJICHUS N3MEHEHUSIMU

[TpuHIMDBL ¥ TpaBuUiIa paboThI C JOKYMEHTAaMHU

OCHOBBI OIIEPalIMOHHOTO MEHEDKMEHTA

Meroas! IPUHATUSA YIPABICHUYECKUX PELICHUN

TunoBsle BO3MOKHOCTH IPOrpaMMHOIO oOOECHeUeHHs Ul yIpaBlICHUsS
IpoLeccaMu

3.3.4. TpynoBasi pyHkumst

AyYIUT CUCTEMBI TPOLIECCHOTO YITPABIICHUS YpoBeHb
HanmenoBanue OpraHM3alUK Ha COOTBETCTBUE TpeboBaHusIM | Kox | C/04.7 (motypoBeHb) 7
U LEJIEBBIM I10KA3aTeNAM OpraHu3auu KBaTH(PHKALAH
IIpoucxoxxnenue Tpya0Boi 3auMCTBOBAHO U3
p A pyR Opurunan X
byHKIIAN OpHTHHAJIA
Kon Perucrpanmonusiit
opurnHajaa HOMCD
podeCcCHOHaNBEHOTO
cTangapTa

TpynoBble nelcTBUA

Heo6xoaumeie ymeHUst

WNnentudpukanuss menel M KpUTEpUEB ayJuTa CUCTEMBI IPOLIECCHOTO
YIPAaBIEHUS OPTaHU3ALNH

[InannpoBaHue ayauTa CUCTEMBI IPOLIECCHOTO YIPABIEHUS OPraHU3alUH
WMHCTpyKTaX yYaCTHUKOB ayJuTa CHUCTEMBI IIPOLECCHOIO YIPAaBJICHHUS
OpraHu3aLu

ITpoBenenue HaOMIOEHUH B XO/I€ ayJUTa CUCTEMBI IIPOLIECCHOTO YIIPaBJICHUS
OpraHu3aLu

AHanu3 JOKyMEHTOB M JaHHBIX, IIOJIYYEHHBIX B XOJI€ ayAHWTa CHUCTEMBI
IIPOLIECCHOTO YIPABIEHUS OPTaHU3ALMH

OdopmiieHre pe3yabTaToB U PEKOMEHIAIMM 10 MTOraM ayauTa CUCTEMbI
IIPOLIECCHOTO YIPABIEHUS OPTaHU3ALMH

IIpesenTanus pe3yiabTaToOB M PEKOMEHAALMM MO WTOraM ayAuTa CHCTEMBI
IIPOLIECCHOTO YIPABIEHUS OPTaHU3ALMH

AHaIU3UPOBATH, CHCTEMATU3UPOBATh U 000011aTh HH(POPMAITHIO
ConocTaBisaTh LENIN ayJUTOB C LEISIMU OPraHUu3alnun

PaboTathb ¢ TOKyMEHTaMH U TaHHBIMU

ITpon3BoanTh pacueT U oLeHKY 3 (HEKTUBHOCTHU AEATEIBHOCTU

ITomy4yats mHpoOpManuio0 K3 HHGOPMALMOHHBIX CHUCTEM M JIOKYMEHTAllUU
OpraHMu3aLu

BBIABIATE OTKIOHEHMS M NOTEHLUAN i1 YCOBEPIIEHCTBOBAHMS B XOZE
ayquTa CUCTEM YIpPaBJICHUS
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OcymecTBiATh KOMMYHUKALIMU, TPOBOJUTH paboune COBELIAHUS, HAXOAUTh
KOHCEHCYC

[ToaroraBnuBaTh U MPOBOJIUTH MPE3EHTALUN

CornacoBbIBaTh U MPEACTABIATH HAa YTBEPXKACHUE PE3yJIbTaThl ayAuTa
CranpmapTbl IPOBEJCHUS ayJUTOB CUCTEM MEHEIKMEHTA

[TpunHiMnB ¥ paBuiIa paboThl ¢ JOKYMEHTaAMU

[TpUHIUTIIBI CHCTEMHOT'O MTOAX0/1a

MeTo/ibl CTPYKTYPHOUM IEKOMITO3UIIUH MPOLIECCOB

Horanuu MozaennpoBaHus IIpoLECCOB

MeTo1bI OIIEHKH JOCTOBEPHOCTH MH(MOpMaLUn

OCHOBBI MAaTEMaTUYECKON CTATUCTUKH

Metob! o1ieHKH 3¢ (HEKTUBHOCTH 1A TEILHOCTH

[lpyHIMOBI U METOABl TPAHCIALMU IleJied OpraHu3aluyd B IOKa3aTelH
IIPOLIECCOB

Meroasl cOopa wuwHbopmaruu  (HaOmromeHus, (Qukcanus — JaHHBIX,
XpOoHOMeTpax, ¢pororpadus padboyero nHs, TEXHUKH MPOBEACHHUS HHTEPBBIO U
aHKETUPOBAHHUS, aHAJIM3 JOKYMEHTOB M OTYETHOM HMH(OpManuu, u3ydyeHue
00paTHOM CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

3.3.5. TpynoBasi pyHkumst

Pa3zpaboTka npeaioxeHuii Mo yCTpaHEHHUIO U

Hanmenosanue

[TpoucxosxneHune Tpya0Bon
GbyHKIHUU

YpoBeHb
(nn) [PEAYNPEH ACHUIO BBIABICHHBIX Kox | CJ05.7 (moxyposers) 7
IPHUYUH OTKJIOHCHHHU B CUCTEME ITPOLCCCHOTO KBaJ‘II/I(l)I/IKaHI/II/I
YIpPaBICHUI
Opurunan X 3alMCTBOBAHO U3
OpHIHHAJA
Kon PerucrpanuonHusiit
OpHUI'HHAJA HOMeEp
npodeccHoHATLHOTO
cTaHIapTa

TpynoBble nelcTBUA

Heo6xomumbie ymeHust

AHanu3 uHbOopMaIK 0 pabOTE CUCTEMBI MTPOIIECCHOTO YIPABICHUS
CpaBHeHue (PAKTUYECKHX pe3yabTaToB pabOThl CHCTEMBI IPOLIECCHOTO
YIpaBIEHUS C MJIAHOBBIMU Pe3yIbTaTaMU U MOKA3aTEISIMU

BrisiBiieHHE OTKIOHEHUH B pabOTe CUCTEMBI ITPOLIECCHOTO YIPABJICHHUS
BrisiBeHre NMpUYMH OTKJIOHEHHH B XoJe paboThl CHUCTEMBI MPOLECCHOTO
yIpaBJICHUS

PazpaGoTka mnpemIokeHUl MO yCTpaHEHUI0 M (MIM) TPEoyHpexKICHUI0
MIPUYMH OTKJIOHEHHUH B X0J1€ pabOThI CHCTEMBI TPOLIECCHOTO YIIPABICHUS
IIpeseHTanus NpenIoKEHUH W MEpONPUATUH 10 YCTPAHEHUI0 U (MJIN)
MPEeNyNpPexJACHUI0O TPUYUH OTKJIOHEHHWH B XolIe paboTbl CHUCTEMBI
MIPOIIECCHOTO YIIPaBIICHUS

Peanuzanuss meponpusTuil 1o yCTpaHEHHIO M (WIM) HPEeryNpexICHUIO
IPUYMH OTKJIOHEHUH B X0/1€¢ pabOThI CUCTEMBI MPOLIECCHOTO YIIPABICHHS
[TpoBepka 3¢ (heKTUBHOCTH ycTpaHEHUs W (WJIM) TPEAYNPEKICHUS MPUUUH
OTKJIOHEHHH B X0/ pabOThI CUCTEMBI ITPOLIECCHOTO YIPABJICHHUS
AHaM3UPOBaTh, CHCTEMATU3UPOBAThH M 00001IaTh HH(OPMAITHIO
ComnocTaBnsaTh IUIAHOBBIE U (PAKTUYECKHE IOKA3aTeNd PE3yIbTaTOB paboTHI
CUCTEMBI MPOIIECCHOTO yIPaBICHUS
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PaboTtaTh ¢ TOKyMEHTaMH U TaHHBIMU

[Tonyyats wHpOpManMio W3 HWHGOPMAIMOHHBIX CHUCTEM M JIOKyMEHTAllUu
OpraHH3aLIH

BBISBIIATE OTKIOHEHMS M MTPOM3BOAUTH AHAIU3 TPUYMH, BBI3BIBAIOLINX
daxkTHYecKne WM TOTCHIMAJIbHBIE OTKJIOHEHHS B XO/A€ PabOTBI CHCTEMBI
MIPOIIECCHOTO YIIPaBIICHUS

PazpabaTbiBaTh KOPPEKTUPYIOIIKE U (WIIN) MPEeTyNpEeKIatoue 1eHCTBUS
OcymecTBIATh KOMMYHUKAIMY, TPOBOANTH paboyre COBEIIAHMS, HAXOAUThH
KOHCEHCYC

[ToaroraBnuBaTh U MPOBOJUTH IPE3CHTALIMN

[Ipou3BoauTh pacueT U OLEHKY d((EKTUBHOCTH MEPONPHITUH  T10
YCTpaHEHHIO U (WJIN) MPEIyNPEKICHUIO PUIUH OTKJIOHEHUN B XOJIe pabOThI
CHCTEMBI IPOIIECCHOTO YIPaBJICHUS

[TpuHIMIB ¥ TpaBMIIa pabOTHI C TOKYMEHTaMU

Mertoapl aHaNM3a pe3yabTaTUBHOCTU U 3()(PEKTUBHOCTH CUCTEM MPOLIECCHOTO
yTIpaBICHUS

[TpUHIUTIIBI CHCTEMHOT'O MTOAX0/1a

KonnyecTBeHHBIE M KAUECTBEHHBIE METO/IbI aHAIN3a

Horannu MozmennpoBaHus CHCTEM YIPaBICHUS

MeTobI OIIEHKH TOCTOBEPHOCTH HH(pOpMALUU

OCHOBBI MAaTEMATUYECKON CTATUCTUKU

CrannapThbl 1 METOAMKH YIIPABICHHUS PUCKAMH

MeTo1pI TOCTPOCHHS U TPOBEPKHU THUIIOTE3

Meroasl cOopa wuwHbopmaruu  (HaOmromeHus, (uKcanus — JaHHBIX,
XpOHOMeTpax, ¢pororpadus paboyero IHs, TEXHUKH MPOBEACHUS HHTEPBBIO U
AHKETUPOBAHUS, AHAIM3 JOKYMEHTOB M OTYETHOW HMH(OpMaluu, M3ydeHHUE
00paTHOM CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

3.4. O0001meHHas TpyaoBasi GyHKIUS

IIpoexTpoBanue u TpaHchopmams VpoBeHb
HaumenoBanue p p . patcgopmart Kon D p
IIPOLECCHON apXUTCKTYPhI OpraHu3aluu KBATU()UKAIIH
IIpoucxoxnenue
o . 3anMCTBOBaHO U3
00001IIeHHOW TPYIOBOH OpuruHat X
opurrHaa
byHKIIAN
Kon Perucrpannonusrit
OpHUTHHAIA HOMED
npodeccnoHaTLHOTO
cTaHaapra

Bo3MoxxHEIE
HAaMMEHOBAaHUS
JIOJDKHOCTEH,
npodeccuit

TpeboBanus k
00pa3oBaHMIO U
00y4eHUIO

IIpoueccHbIl apXUTEKTOP

Bricuiee oOpa3zoBaHue — CHIEIUAIUTET WM MarucTparypa

WA

BhICIIIEe 0Opa3oBaHue (HENPO(PUIHLHOE) — CIEIHATUTET WIIM MarucTparypa u
JOTIOJTHUTEIBHOE MPOheCcCHOHATBHOE 00pa30BaHNE — MPOTPAMMBbI
npodeccHoHABEHOM MEePENnOArOTOBKH B 001aCTH MPOIECCHOTO YIIPABICHUS
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TpeboBanust Kk ONBITY He menee ogHoro roga B 00J1acTé MPOEKTUPOBAHUS U BHEAPEHUS CHCTEMBbI

NPaKTUYECKON pabOThl | MPOLIECCHOTO YIPABICHUS OpraHU3aIuu
Oco0Ople ycrmoBus -
J0MycKa K pabore

Jpyrue PexomeHyeTcs TOTOTHUTENbHOE TPOPECCHOHATFHOE 00pa30BaHHE —

XapaKTEPUCTUKH IPOrpaMMBbI MOBBIIICHUS KBATHU(PUKAIIUN

JlomoTHUTEbHBIE XapaKTEPUCTUKU

HanmenoBanue Kox HanmMenoBanue 6a30BOii TPyYIIIbI, TOTHKHOCTH
JIOKYMEHTa (mpodeccun) WK CreUaAIbLHOCTH
OK3 1213 PykoBoauTenu B 00:1aCTH ONpeeICHHS TIOTUTUKH U
MJIAHUPOBAHUS ACSITEIbHOCTU
EKC - Menemxep
OKIIATP 24047 Menemxep
21363 JupekTop nemaprameHTa
21495 JIupeKTop (Ha4aabHUK, YIIPABIISIIOLINMN) IPEITPUITHS
24671 HavanpHuk 00beqUHEHNS
OKCO 1.01.04.04 [IpuknagHas MaTremMaTuKa
2.15.04.04 ABTOMAaTH3a1Ms TEXHOJIOTMUYECKUX MPOIECCOB U
IIPOU3BOJICTB
2.27.04.03 CucTeMHBIN aHaIN3 U yIpaBJIEHUE
2.27.04.04 VYrpasieHue B TEXHUYECKUX CUCTEMAaX
5.38.04.02 MeHeKMeHT
5.38.04.03 VYpasiieHue nepcoHaiom
5.38.04.05 buznec-undopmaruka
3.4.1. TpynoBas pyHkumst
AHanmm3 nporecCHON apXUTEKTYPBI Yposeub
HaumenoBanue OpraHM3aLuu Koz | D/01.7 (moxypoBeHb) 7
KBaJu(UKaIUn
oS T Oy X e
Kon Perucrpanmonusiit
opurnHajaa HOMCD
podeCcCHOHaNBEHOTO
cTangapTa

TpynoBble nelcTBUA

OnpeneneHne  3aMHTEPECOBAHHBIX  CTOPOH B IPOEKTUPOBAHMU U
TpaHc(hOpMaLMK IPOLIECCHOW apXUTEKTYphl OPraHNU3aALUN

CornacoBaHue € 3aMHTEPECOBAHHBIMU CTOPOHAMH IL€lE€d NPOEKTUPOBAHUS
ITPOLIECCHON apXUTEKTYpPbl OPraHU3aLNN

Onpenenenue TpeOOBaHM K MPOLIECCHON apXUTEKType OpraHU3aluu HCXO]
U3 CTPYKTYpbI OM3Heca, 1ieJIed U CTpaTernu opraHu3anuu

CO6op nHpOpMALIMK O TTPOLIECCHON apXUTEKTypEe OpraHU3aINI

AHanu3  COOTBETCTBHUSI  CYIIECTBYIOIIEH  IPOLIECCHOM  apXUTEKTYpBI
OpraHu3aly TpeOOBaHUSAM, OINPEAEICHHBIM K IPOLECCHOW apXHUTEKType
OpraHu3alli MCXOJs W3 CTPYKTypbl Ou3Heca, Leled U CTpaTeruu
OpraHMu3alu

BoIsiBIIEHHE BO3MOKHOCTEH YCOBEPILICHCTBOBAHUS MIPOLIECCHOU apXUTEKTYPbI
OpraHMu3alu
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OdopmiieHne pe3ynbTaToOB aHAIN3a MIPOLECCHOW apXUTEKTYphl OPraHU3aLUuU
[Tpe3eHTarus pe3yabTaToOB aHAINU3a MPOLECCHOM apXUTEKTYpPhl OpraHu3aluu
HeobxonnMele yMeHust | AHaJIM3MPOBAaTh LI U CTPATErHIO OpraHu3aluu
[Ipon3BoauTh  CpaBHHUTENbHBIH  aHanu3  (OGHUMapKUHT)  BapHUaHTOB
MPOIIECCHOM apXUTEKTYpPhl OpraHU3aLUU
AHanu3upoBaTh B3aMMOCBSI3U MEKIY MPOLIECCaMU
Ocy1iecTBIATh KOMMYHUKAIIUH, TPOBOJUTH pabouyue COBEIIAaHHs, HAXOAUTh
KOHCEHCYC
AHaIU3UPOBATH, CHCTEMATU3UPOBATh U 000011aTh HHPOPMAITHIO
[ToaroraBnuBaTh ¥ IPOBOJUTH IPE3EHTALIMH
Hcnonp3oBaTh  mporpaMMHOe — oOecriedeHue  JUii  MOJEIMPOBAHUS
apXUTEKTYPHI ITPOLIECCOB
Heo6xonnMebie 3HaHUS [TpUHIUIIBI M METOIBI CTPATETHUECKOTO TTAHUPOBAHUS
Meroas! CTPYKTYPHOM NEKOMIIO3ULIUHU ITPOLIECCOB
[IpyHIMOBI W METOABl TPAHCISIIMU LENeld OpraHMu3allud B I10Ka3aTelu
IIPOLIECCOB
[TpuHIMDIBI KIaccUUKALIMK TPOLIECCOB
[TpUHIUTIIBI CHCTEMHOT'O MTOAX0/1a
MeToabl U cpefcTBa MOJCIUPOBAHUS IPOLIECCHON apXUTEKTYpPbI
Horanuu MozaennpoBaHus IpoLECCOB
PedepenTHBIC MOAETH MPOLECCHON apXUTEKTYPhI
Hpyrue xapakTepUCTUKHU | -

3.4.2. TpynoBasi pyHKumst

Pa3paboTka 1 ycoBepIIeHCTBOBaHUE Yposeub
Haumenosanue MPOIIECCHOM apXUTEKTYPhl OpraHU3aluu Kox | D/02.7 (nonyposetir) 7
KBaJu(UKaIuu
IIpoucxoxxnenue Tpya0Boi 3auMCTBOBAHO U3
p A pyR Opurunan X
byHKIIAN OpHUTHHAJIA
Kon Perucrpanmonusiit
OpUTHHATA HOMEp
podeCcCHOHaNBEHOTO
cTaHaapra
TpynoBble nelcTBUA CucremaTu3aiys HHGOPMAITUHU O IPOIECCHON apXUTEKTYpPE OPTaHU3AIHH

Br16op pedepenTHON MOACIN M METOJIOJOTHH TTPOCKTUPOBAHUS TTPOIIECCHON
apXUTEKTYPBI OpraHU3alun
Apnantauust pedepeHTHON MOJelId W METOJOJOTUH  IPOEKTUPOBAHUS
MPOLIECCHOM AapXUTEKTYphl OpPTraHM3AMH K CTPYKType Ou3Heca, IEIsIM |
CTpaTeruy opraHu3aluu
PazpaboTka mpoleCCHONW  apXWUTEKTyphl  OpraHW3allid, BKJIIOYAIONIEH
OPICTPYKTYpY, Ou3Hec-QyHKIIMH, TPOLECChl HIM  aJMHHUCTPATUBHBIC
perJamMeHThbl, KOpIopaTUBHbIE HH(POPMALIMOHHBIE CUCTEMBI
CornacoBanue MIPOLIECCHOM APXUTEKTYPhI OpraHu3aIu c
3aMHTEPECOBAHHBIMHU CTOPOHAMU
KOHTpO.HI: COOTBCTCTBHUA MO,Z[GHGﬁ mponeccoB opraHu3alun HJIn
aJIMMHHUCTPATUBHBIX PETJIaMEHTOB OPraHU3alluy YTBEP>KIEHHOM MpPOLECCHON
aApXUTEKTYpe OpraHUu3aALNI

HeoOxonumeie ymenust | Mcmonb3oBaTh MporpaMMHOE oOecrieueHue JIjIsl MOJEIMPOBAHUSI TPOLIECCHOM
ApXUTEKTYPHI OpraHu3aluu, IIPOLIECCOB OopraHu3anuu WA
aJIMUHHUCTPATUBHBIX PErJIaMEHTOB OpraHu3aluu
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AnanusupoBaTth UHGOpPMAIUIO, IOKYMEHThl W JaHHBbIE O MPOLECCHOM
aApXUTEKTYpe OpraHUu3aALNI

OcymecTBiATh KOMMYHUKALIMU, TPOBOJUTH paboune COBELIAHUS, HAXOAUTh
KOHCEHCYC

HNHTerpupoBarh MNPOUECCHYIO apXUTEKTypy OpraHu3aldd C CHUCTEMOM
YIPpaBICHUSA OpraHU3alun

WNHuTterpupoBath NPOLECCHYIO ApPXUTEKTYPYy OPraHU3alMUU C aAPXUTEKTYpOu
KOPHOPaTUBHBIX HHPOPMAILIMOHHBIX CHCTEM

Meroasl MOAEIUPOBAHUS APXUTEKTYPHI IPOLIECCOB OPraHU3aLUN

MeToibl CTPYKTYPHOUM IEKOMITO3UIIUH MPOLIECCOB

HpI/IHI_[I/IHBI H MCTOAblI TpaHCIIAIHUN uenef/'l opraHu3anv B I10Ka3aTCIU
MIPOLIECCOB

MGTOI[I:I MOACIIMPOBAHUS IPOLCCCOB

ApXUTEKTYypa KOPIOPATUBHBIX HHPOPMAILIMOHHBIX CHCTEM

KoHuenmum MHTErpupOBaHHBIX MPOTrPaMMHBIX IMPOAYKTOB JJIS YIPABJICHUS
OM3HEeC-TIpoIeccaMu

[TpuHIMIBI HHTETPALIMK KOPIIOPATUBHBIX HH(MOPMALIMOHHBIX CHCTEM
PedepenTHBIC MOAETH MPOLECCHON apXUTEKTYPhI

3.4.3. TpynoBasi pyHkumst

PykoBonicTBO nmporpammamu TpaHchopMauu Yposenb
Haumenosanue MPOIECCHOM apXUTEKTYPhl OpraHU3aluu Kox | D/03.7 (nonyposetir) 7
KBaJuUKaUu
IIpoucxoxxnenue Tpya0Boi o X 3auMCTBOBAHO U3
byHKIIAN pHrHas OpHUTHHAJIA
Kon Perucrpanmonusiit
OpUrHHaa HOMEp
npodeccHoHATLHOTO
cTaHaapra

TpynoBble nelcTBUA

Heo6xoaumeie ymeHUst

Heo0OxoaumMbie 3HAHUS

[InanupoBaHue U3MEHEHUS MTPOLIECCHOU apXUTEKTYPbl OPraHU3aLUU B CBSI3HU C
peopranuzaiuei on3Heca

PykoBoncTtBo  mporpaMMaMu = M3MEHEHUs  IPOLIECCHOM  apXUTEKTYpbI
OpraHu3au

Onenka 3¢ GeKTHBHOCTH U3MEHEHHSI IPOLIECCHOM apXUTEKTYPbl OPraHU3aINH
AHaIM3UPOBaTh CTPATETUIO OPraHU3aluy, €€ 1eJId U 3a1a4u

OneHuBaTh BIMSHUE IUIAHUPYEMBIX pEOpraHM3aliii Ha MPOIECCHYIO
apXUTEKTYPY OpraHu3aluu

OueHuBaTh BIHUSHUE IUNIAHUPYEMBIX U3MEHEHUM TIPOLIECCHON apXUTEKTYphl Ha
ACATCIIbHOCTD HO,Z[paS,Z[G.HGHI/Iﬁ opraHusaluu, pa6OTHI/IKOB n Ha
MH(OPMALIMOHHBIE CUCTEMBbI

YrpaiasTe NOPTQHENIMU U TPOrpaMMaMH IIPOESKTOB

OcymecTBiATh KOMMYHUKALIMU, TPOBOJUTH paboune COBELIAHUS, HAXOAUTH
KOHCEHCYC

Hcnonb30BaTh MporpaMMHOe o0ecTiedeHne JIIsl MOICITMPOBAHUS TPOLIECCHON
APXUTEKTYPHI

Hcnonb30Bath mporpaMMHOe 00ecTiedeHue sl MOJSIIMPOBAHUS IPOIIECCOB
[InanupoBaTh BHEAPEHUE U3MEHEHUI

OCHOBBI CTPATCTUYCCKOI'O INIAHUPOBAHU A
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Teopust mporieccHOTO yrpaBIIeHUS

[TpuHIMIB! yIipaBieHus MOPTHEIIMHU U IPOTrPaAMMaMU ITPOEKTOB
[TpuHIUTIBI 1 METOJTBI YITPABIICHHSI H3MEHEHUSIMH

[TpUHIUTIBI CHCTEMHOTO TTOAX 01

MeTtos! o11eHKH 3P GEKTUBHOCTH U3MEHEHHIA B OpTraHU3aI[uu

3.4.4. TpynoBasi pyHkumst

Pa3paboTka 1 BHEApEHNE METOIMK U YpoBeHb
HaumenoBanue periaMeHTOB TpaHchOpMalUK IPOIIECCHON Kon | D/04.7 (1101ypOBEHB) 7
ApXUTEKTYPhbl OpraHu3auu KBaTMuKaIum

[TpoucxosxneHune Tpya0BoH
GbyHKIHUU

TpynoBble nelcTBUA

Heo6xoaumeie ymeHust

Heo0OxoaumMbie 3HAHUS

Hpyrue xapakTepuCTUKU

3auMCTBOBaHO M3
OpuruHan X

OpHUrHHaa
Kon PerucrpanuonHusiit
OpUrHHaIa HOMeEp
podecCHOHaNBEHOTO
cTaHaapra

PazpaGorka wunm Jopa0oTKa METOAMK M PErJIaMEHTOB, PEryJIHPYIOLINX
TpaHc(hOpMaIHMIO TPOLECCHOM apXUTEKTYphl OpraHu3aluu

BHenpenne B opraHu3alMd METOJAOJIOTUH TpaHC(HOpPMAIMU MPOLECCHON
apXUTEKTYpbl OpraHUu3aluu

Meroauueckass IOMOILIb  IPOEKTHBIM  KOMaHAaM,  OCYILECTBIISIOLIUM
TpaHc(hOpMaIHMIO IPOLECCHON apXUTEKTYphl OpraHu3aluu

Konrpons  coOmiofeHus METOAMK W PErJaMEHTOB,  PEryJIHPYIOLINX
TpaHc(hOpMaIHMIO TPOLECCHOM apXUTEKTYphl OpraHU3aluu

KOHTpOoib aKTyaJIJbHOCTM METOJMK U  PErJIaMEHTOB, PEryJIUpYIOLIUX
TpaHc(hOpMaIHMIO TPOLECCHOM apXUTEKTYpbl OpraHU3aluu

OneHuBaTh YPOBEHb IIPOLIECCHON 3PEIOCTH OPraHU3alUH

O1eHHBaTh PUCKU BHIOPAHHBIX PELICHUN

OcymecTBiATh KOMMYHUKAIUK, IPOBOJUTh paboune COBELaHMsI, HaXOAUTh
KOHCEHCYC

Pa3zpaOaTbeiBaTh METOAMYECKME M JIOKAJIbHBbIE HOPMATHUBHBIE aKThl I10
IIPOLICCCHOM apXUTEKType OpraHu3aluu

Hcnonb30BaTe NporpaMMHoOe oOecredeHne sl MOAEIMPOBAaHUS MPOLIECCHON
ApPXUTEKTYPHI

Vcnonp30BaTh NporpaMMHoe o0ecredeHne sl MOAEIMPOBAHNUS IPOLIECCOB
OCHOBBI CTPAaTErNYECKOTO TNIAHUPOBAHMUS

Meroas! CTPYKTYPHOM NEKOMIIO3ULIUHU ITPOLIECCOB

Teopus mpoueccHOro ynpasieHus

Meroasl 1 MOEIN OLIEHKH IIPOLIECCHOU 3PEJIOCTH OpraHU3aluu

[IpyHIMIIBI M METOABI IPUHATHUS YIIPABICHUYECKUX PELICHUN

OCHOBBI yrpaBiieHUs TOPTHETIMUA TPOSKTOB

[TpyHIMIIBI ¥ METOABI YIIPABJICHUS N3MECHEHUSAMHA

[ IpyHIMIIBI CHCTEMHOTO MOAX0AA

[TpaBuia pa3pabOTKHU METOANYECKHX JTOKYMEHTOB
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IV. CBenenusi 00 opranuzaunmsix — paspadordynkax npogecCHOHAIBHOI0 CTAHAAPTA
4.1. OTBeTCTBEHHAs] OPraHU3ANUA-PA3PAOOTUNK
ITAO «MarHuToropcKuii METaLTyprHueCcKiii KOMOMHATY», Topoa Marauroropck, YensOnHckas o01acTh
['enepanbHbIi qUpPEKTOP [lInnses IlaBen Bragumuposuy
4.2. HamMeHOBaHUS OpPraHu3anuii-pa3padoTINKOB
1 Acconuariyst mpohecCHOHaNIOB yIpaBiIeHus: Ou3Hec-mpoueccaMmu, ropox Mocksa

2 HOYY «MHCTUTYT JIOTUCTUKHU U YIIPABICHUS LEMSIMU ITOCTaBOK», ropoa MockBa
3 000 «9JIKO[», ropox Mocksa

! OGepoccuiickuii KiraccuhUKATOp 3aHSITHIL.

2 O6mepoccHiicKmii KITacCU(GUKATOp BUJOB SKOHOMHUYECKOHN JAESITeITLHOCTH.

3 EuHbIit KBTH(DUKAITMOHHBIN CITPABOYHUK JODKHOCTEH PyKOBOIUTEINEH, CTICIIHATNCTOB U CITY KAIUX.

* O6mepoccniickuii kaccuduKaTop npodeccuii paboUunx, JOMKHOCTEH CTYKAIIKX 1 TAPHHBIX PaspsiIoB.
> OBuIepOCCHitCKHiT KTaccnDUKATOP CIEIHANTLHOCTEH 110 00Pa30BAHMIO.
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